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TOM TAT

San phdm gbm st Bat Trang dworc tiéu thu kha phé bién trén thi trwdng. Tuy nhién, khi dat nwéc mé clra, hdi
nhap sau rong vao nén kinh té thé gidi, gbm st Bat Trang ciing phai tham gia vao cudc canh tranh gay gt véi cac
san phadm gém st khac trén thi trwéng khién khong it cac co s& san xuét c6 nguy co dinh tré san xuat. St dung
céach tiép can tir phia ciu va tiép can theo ving, két qua nghién ctru phan anh danh gia cla ngui tiéu ding vé san
phdm gém st Bat Trang trén cac phwong dién sb lwong va chét lwong, dic diém ngudi tiéu dung, tAn suét, muc dich
st dung san phdm... Nghién ctru ciing xac dinh cac yéu té chinh anh huwéng dén nhu cau tiéu ding san phadm gém
st Bat Trang bao gébm: sb lwong, kidu dang mau m4, gia san pham, thdng tin, trong d6 gia san pham chinh la yéu té
quan trong nhat 1am giam nhu cau s dung. T d6, bai viét da d& xuat mot sb gidi phap gitip cho cac co s& san xuét
gdm st Bat Trang cé dinh hwéng phét trién dap ¢ng nhu cau tiéu dung cda thi trwong.

Tt khéa: Ngudi tiu dung, nhu cdu, san phdm gdm st Bat Trang.
Study on Consumption Demands of Bat Trang Ceramics Products

ABSTRACT

Bat Trang ceramics products are popularly consumed in the market. In the process of globalization and market
integration, however, the products are also facing fierce competitions with other ceramics products, making some
producers are at risks of ceasing production. Employing demand side and regional approach, this study reflects the
assessments of consumers on Bat Trang ceramics products in terms of quantity, quality, consumers’ characteristics,
frequency and consumption purposes. The study also identified major factors affecting the consumption demands of
Bat Trang ceramics products including quantity, styles, product price, and information, in which product price is the
most important factor resulting in decreasing demand of the products. The article has proposed some solutions to
develop Bat Trang ceramics products to boost consumers’ demand of domestic market.

Keywords: Bat Trang ceramics products, consumers, demands.

cti, mot bat 4n com nhan hiéu Bat Trang c6 gia

1. DAT VAN DE

Goém st Bat Trang néi tiéng véi vé dep cta
chat men va dang gom, nét hén qué cta dan toc
da khién nhiéu ngudi tiéu dung trong va ngoai
nudc va thich (Pao Lan Anh, 2010). Tuy nhién,
khi dat nuéec mé ctia, hoi nhap sau rong vao nén
kinh t& th& gi6i, san phdm gém st Bat Trang
phai canh tranh gay git véi cac san phdm gém st
Trung Quéc hoidc ti cic dia phuong khic nhu:
Hai Duong, Bic Ninh, Binh Duong... Trén nhiéu
sap hang, dé tim thady cic san phdm gbém st
Trung Quoc mau ma dep ma gii ca lai ré. Don

8.000 - 12.000 dong trong khi ciing 1a loai san
phdm nay ctia Trung Quéc gia chi tit 3.000 -
5.000 dong Mao Thi Ly, 2009). Su canh tranh vé
gia cd, mau ma cling xuit hién déi véi cac san
phdm khéac. Su canh tranh gay géit da khién
khong it co s6 san xuit gébm st Bat Trang phai
thu hep san xuat, tham chi bi dinh tré bdi chua
sat nhu cau thi truong, thi hiéu ctia nguoi tiéu
dung (Nguyén Luc, 2011). Mét khac, véi su phat
trién ctia nén kinh t€ nhu cAu clia ngudi tiéu
dling ngay cang cao; ho muén c¢é duge nhiing san
phdm gém st c6 chat lugng, mau ma dep, gia ca
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pht hop. Piing truée su da dang cac san phdm
gdm st trong va ngoai nude, nguoi tiéu dung cé
r&t nhiéu co hoi dé lua chon san phdm phu hop.
Bai viét nay tap trung tim hiéu vé thuc trang
tiéu ding san pham gém st Bat Trang va phan
tich cac yéu to anh hudng dén nhu ciu tiéu dung
san phdm gom st Bat Trang, tit d6 dé xudt mot
s6 giai phap nang cao kha niang dap ting nhu ciu
tiéu dung cta thi truong trong nudc ciia cic co sd
san xuat gdbm st Bat Trang.

2. CACH TIEP CAN VA PHUONG PHAP

Hai cach tiép can co ban trong qua trinh
nghién ciu 12 tiép can tit phia cdu va tiép can
theo vung. Nghién c@tu lua chon mot s6 dia
phuong & 3 tinh/thanh: Ha No6i, Hai Duong,
Nghé An véi su khac nhau vé cac dac diém kinh
t&, mat do dan s6, giao thong..lam diém nghién
ctu. Ha Nbi 1a khu vuc ¢6 nén kinh t& phat trién
manh, mat d6 dan s6 cao, giao thong rat thuan
lgi, gin véi lang gom Bat Trang. Hai Duong 1a
dia phuong nhiing nidm qua kinh t& phat trién
kha manh mé. Khoang cach tit Hai Duong dén
lang gom Bat Trang khoang 60 km. Tuy nhién,
Hai Duong 14 noi san xuat st Hai Duong va gém
Chu Dau, vay ngudi tiéu dung cé6 nhu cau déi
v6i san phdm Bat Trang khéng khi ma & dia
phuong ho ciing c6 san xuit san phdm gém si.
Nghé An la dia ban c6 nén kinh t& dang phat
trién, phan 16n ngudi dan thude khu vic nong
thon. Khodng cach tit Nghé An dén lang nghé
gbm st Bat Trang rat xa (hon 300 km), nhung

dan s6 noi day dong khién nhu ciu tiéu dung
san phdm cao. Cau héi dat ra la véi nhiing su
khac nhau d6 dan dén nhiing khac biét gi trong
nhu cau tiéu ding san phdm gom st Bat Trang?
Nguén s6 liéu duge st dung trong bai viét bao
gom nhiing théng tin dudc cong b trén cac bao,
dai, internet. Nguon s6 liéu duge 14y tir két qua
diéu tra ngiu nhién 90 nguoi tiéu dung (30
ngudi tai méi dia phuong) théng qua khao sat
bing cac bang héi va phéng van sau, két hop véi
cac budi thao luan nhém.

3. KET QUA VA THAO LUAN

3.1. Thyc trang nhu cau tiéu dung san
pham gém st Bat Trang

3.1.1. S6 luong nguvi tiéu dung san pham
g6m st Bat Trang

Trén thi truong noi dia, san phdm goém si
Bat Trang da phd bién va dude tiéu dung kha
rong rdi 6 nhiéu dia phuong. Két qua diéu tra
tai cac diém nghién ctu Ha Nbi, Hai Duong,
Nghé An cho thay, ty 1é ngusi da st dung san
phidm gém st Bat Trang chiém dén 80% & Ha
Noi, nhiéu hon so véi 6 Nghé An va Hai Duong.
Tuy nhién ciu hoéi dit ra la: Liéu nhitng ngudi
da st dung san phdm gém si Bat Trang co tiép
tuc sdn sang mua cac san phdm ndy nia hay
khong? Nghién ciiu di sau tim hiéu vé nhu cau
ctia nhiing ngudi da st dung san phdm gom st
Bat Trang, nguyén nhan nao khién ho ting hoic
giam nhu ciu tiéu dung san pham.

80

70
60

50
40

O ba su dung

30

M Chua st dung

= B

Ha Noi

20 1 ]
2 D
0

Hai Duong Ngh¢ An

Tong

Hinh 1. S6 lugng ngudi tiéu dung san pham gém s Bat Trang
(Ngudn: thu thap va xt Iy s6 liéu, 2012)
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3.1.2. Pic diém cia nguoi tiéu dung san
pham gém sw Bat Trang

Nguodi tiéu dung gém st Bat Trang tai Ha
Noi, Hai Duong, Nghé An c6 d6 tudi cht yéu ti
18 dén 55 tudi, chi€m hon 90% tong s6 ngudi
tiéu dung. O Ha Noi, cu dan trong d6 tudi tit 18
dén 35 st dung nhiéu san phdm gém st Bat
Trang hon trong khi 6 Hai Duong va Nghé An,
ngudi st dung phé bién ¢ do tudi tit 35 dén 55.
D6 tudi ctia ngudi tiéu ding la mét trong cac
yéu t6 dé co sd san xudt kinh doanh gém st Bat
Trang luu y trong viéc lua chon khach hang muc
tiéu 6 tiing doan thi trudng. C6 63% nguoi tidu
dung Ha Noéi va khoang 70% ngudi tiéu dung
gdm st Bat Trang ¢ Hai Duong va Nghé An 1a
phu nii. Két qua nay 14 hoan toan hop 1y vi hau
hét phu nit 14 ngudi mua sim d6 gia dung, do
trang tri va ké ca d6 tho cing trong gia dinh. Do
vay, khi nghién ctiu thi trudng gém sd, cac
doanh nghiép gom st Bat Trang cling can quan
tam hon t6i nhu cAu, thi hiéu, xu huéng ctia phu
nit 6 d6 tudi lao dong - nhém tiéu dung nhiéu
hang gém st nhAt.

Bén canh d6, phan 16n ngudi tiéu dung san
phdm gém st Bat Trang lam viéc trong khoi
hanh chinh nha nuéc - chiém ty 1é cao nhat
(khoang 50%). Tiép d6 la nhiing ngudi lam trong
linh vuc kinh doanh hodc nghé tu do (40%).
Co6ng nhan, noéng dan, hoc sinh - sinh vién c6 xu
huéng tiéu dung hang gém s Bat Trang it hon.
Thong thudng, nhiing ngusi 1am viéc trong khoi
hanh chinh nha nuéc ho#c kinh doanh 1& nguci
¢6 thu nhap tuong déi 6n dinh; ho c6 xu huéng
muén st dung san phdm gém st Bat Trang véi
chit lugng ngay cang cao hon, chung loai da
dang, phong phd, gid ca canh tranh vi ho la
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nhiing ngudi ciing dé dang tim kiém théng tin
thi trudng hon nhiing déi tugng khic.

3.1.3. T4n suit st dung san phim gém st
Bat Trang cua ngudi tiéu dung

T4an suét st dung san phdm cta ngudi tiéu
dung 124 mot trong nhiing chi tiéu quan trong
phan anh quy mé va tiém nang thi trudng ctua
cAc co s san xuat. Qua diéu tra, c6 t6i 83,3% s6
ngudi duge héi 6 Ha Noi mudn tiép tuc st dung,
ty 1& nay cting kha cao 6 Nghé An (60%). Trong
khi d6, 6 Hai Duong, s6 nguoi da st dung san
pham Bat Trang chi chi€ém khoang 46,7%, thap
hon rat nhiéu so v6i 6 Ha Noi. Bén canh do, s6
ngudi da st dung va khong muén st dung tiép 6
Hai Duong chiém téi hon 20% (Bang 1). Diéu
nay ciing dé hiéu bdi cac san phadm gém s Hai
Duong ciing 1a dé1 tha canh tranh manh nén
gébm st Bat Trang khé c6 thé xAm nhap trén
chinh lanh dia Hai Duong.

3.1.4. Muc dich st dung san phdm gém s@
Bat Trang

Két qua nghién ctu ti phia cung va cau déu
cho th4y, ngudi tidu dung trong nudc st dung
hang gom s Bat Trang chu yéu lam d6 gia dung,
tiép dén 1a do trang tri, d6 tho cling va qua ting
(Bang 2). Tuy nhién, hién nay thi truong hang
gia dung va trang tri cua Bat Trang dang chiu su
canh tranh ngay cang gay gt tit cac méit hang
trong nudc cling nhu nudc ngoai, trong khi dé, do
thé cing va hang qua ting, Iuu niém méic du cé
thi phan thap nhung lai it bi canh tranh hon. Bdi
vay, cic co s san xudt gébm st Bat Trang nén
dau tu hon nita t6i méit hang gia dung va trang
tri, von 12 nét van hoéa ctia nguci Viét noi riéng
hay di sdu vao cac thi phan nhé dé thu hut thi
hiéu nguoi tiéu dung.

Bang 1. TAn suit st dung san pham gém st Bat Trang cua ngudi tiéu dung

DVT: %
Chi tiéu Ha Noi Hai Duwong Nghé An
Pa st dung va mudn s dung tiép 83,3 46,7 60,0
Chwa st dung 6,7 30,0 23,3
Pa sk dung va khéng muén st dung tiép 10,0 23,3 16,7

Nguén: thu thap va xi Iy s6 liéu, 2012
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Bang 2. Ty lé ngudi st dung san pham gém s Bat Trang theo muc dich st dung

DVT: %
Muc dich Ha Noi Hai Duong Nghé An
D gia dung 70,0 43,3 46,7
Qua tang, d6 lwu niém 26,7 6,7 16,7
Db the cling 30,0 10,0 13,3
Dé trang tri 46,7 16,7 30,0

Nguén: thu thap va xi Iy s6 liéu, 2012.

3.1.5. Panh gia ciia nguoi tiéu diung vé san
phdm gém s Bat Trang

Ch4t lugng san phidm c6 anh hudng 16n téi
viéc duy tri va phat trién thi trusng, dac biét d6i
v6i cac san phdm thudc nhém méit hang gém st
gia dung nhu: bat, dia, 4m chén..hay nhiing san
pham trang tri khong bi phai mau theo thdi
gian. Qua tim hiéu, 100% ngudi tiéu dung danh
gia chat lugng san phdm goém st Bat Trang ti
trung binh dén t6t, khong c6 san phdm kém chat
Iugng. Cac doanh nghiép gém s Bat Trang cho
biét dé dap tng nhu cAu cta nhiéu déi tugng
ngudi tiéu dung trén thi truong thi ho da va dang

san xudt cac loai san pham véi chat lugng khac
nhau dé ban v6i mic gia phtt hop véi thu nhap
ctia ngudi dan. Gém s Bat Trang phan héa rd
nét vé cht lugng dong san pham:

- Dong san pham c6 chat lugng cao thudng
1a hang trang tri noi thit hoac hang gia dung
loai déc biét chu yéu phuc vu trong nha hang,
khéach san hodc ngudi c¢6 thu nhap cao. Thong
thudng dong san phdm nay duge san xuét theo
don dat hang truée. C6 nhiing san phdm nhu lo
luc binh c6 gia tit 10-50 triéu dong tiy loai kich

¢d, chat men.

Bang 3. K&t qua danh gia ctia ngudi tiéu ding vé san pham gém si Bat Trang

DVT: %

Chi tiéu Ha Noi Hai Duwong Nghé An
Chét luong
Chét lvong tét, bén lau 60,7 42,9 56,5
Chét lwgng binh thuwong 39,3 57,1 43,5
Chét lwong kém 0,0 0,0 0,0
Kiéu dang, mau ma
San pham dep, phong phu 67,9 61,9 56,2
Kiéu dang mau binh thwéong 32,1 38,1 34,8
Kiéu dang, mau khoéng dep 0,0 0,0 0,0
Sé lwong
San pham nhiéu 39,3 19,1 13,1
San pham vira da 50,0 57,1 47,8
San pham it, khéng dap tng da 10,7 23,8 39,1
Gia sén phdm
Gia san pham cao 21,4 33,3 47,8
Gia pht hop 32,2 23,8 87
Gia san phdm ré 0,0 0,0 0,0
Gia tuy thuéc cac mat hang 46,4 42,9 43,5

Nguén: thu thap va xi Iy s6 liéu, 2012
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- Dong san phdm c6 chét lugng trung binh:
thuong 1a gém st gia dung va dé ths cing dé
phuc vu cho ngudi tiéu dung binh dan. San
phdm thudng dude san xuét hang loat hodc san
xuit theo don dit hang.

- Dong san phidm chat lugng thap: thudng
14 cac san pham khong du tiéu chudn xust khéu
hoéc hang loai 2. Hau hét cac doanh nghiép, sau
khi san xuét san phdm theo don dit hang, con
thita nguyén liéu thi ho tan dung dé san xuit
mdt s6 san phadm kich thude nhd, cht luong vira
phai dé ban véi gia ré, sém thu héi vén. Cac mit
hang nay thudng 14 mét s6 hang gia dung, qua
Iuu niém nhu con giéng, chudng gid, chau hoa...

Tuy c6 su khac nhau vé chat luong gitia cac
san pham, nhung ngudi tiéu dung khong danh gia
san pham gém st Bat Trang chat lugng kém. Hon
thé& nita, chat lugng san pham tac dong rd dén nhu
cAu ctia ngudi tiéu dung (Hinh 2).

Chat lugng san phdm tét, bén lau da lam
cho 92,3% ngudi tiéu dung da st dung va muédn
st dung tiép trong tong s6 ngudi danh gia chat
lugng san phidm tét. Nhitng san phdm c6 chat
lugng cao thi di kém theo d6 1a gia rat cao. Do
cling 12 1y do vAn con mot s6 nguodi tiéu dung
mic di danh gia san phdm Bat Trang rat tot
nhung ho sé khong ting nhu cAu mua sim. D6i
v6i cac san pham duge danh gia chat Iugng binh
thuong c6 36,4% ngudi tiéu dung khong mudn
st dung tiép. R6 rang, chat lugng san phdm anh
hudng t6i mtc do tiéu dung. Do dé, nang cao
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chat lugng cac san phdm goém sd Bat Trang la
viéc lam can thiét ctia cic co s6 san xuat.

Yé&u té kiéu dang, mau ma: ngudi tiéu dung
danh gia san phdm Bat Trang da dang, phong
pha (65,3%), khach hang thich tha bdi cac mit
hang nhu tranh gém trang tri, cac loai binh lo to
dudgc t6 vé bang cac hoa tiét doc dao, duong nét
tinh x40, nhiing mit hang nhdé xinh nhu con
giong, cai coc, vong deo tay duge xau chudi bang
cac hat gom... Tuy nhién, mdt sd ngudi tiéu
dung danh gia san phdm gém s Bat Trang chi
d mic d6 binh thuong (34,8% ngudi tiéu dung &
Nghé An va 38,0% ngudi tiéu dung 6 Hai Duong
danh gia nhu vay), nguyén nhan bdi ho khong
cam thay nhiéu su khac biét so véi cac san
pham c6 ngudn géc khac nén nhu ciu d6i véi cac
loai san phdm gém st nay chua cao. Chi
Nguyén Thi Phuong, 32 tudi, 6 Hai Duong da
nhan xét: “T6i rat thich ciac san pham tranh
gém cua Bat Trang va da mua tai lang gém Bét
Trang khi dén Ha Néi, nhung cac san pham bat,
dia ctia Bat Trang ciing chua cé su khac biét
nhiéu vé mau ma, kiéu dang so vdi bat dia Hai
Duong dang dugc ban rat nhiéu tai ché téi”.
Ngoai ra, gobm st nghé thuat cia Trung Quéc
cling dang tran ngap 6 cac clia hang trung bay
gi6i thiéu va ban san phdm tai Viét Nam. Mot s6
nhén hiéu la nhu “Korea style” hay “Bone
porcelain” “Camellia” c¢6 chat men sang, boéng,
hoa van dep mét, cAu ki nhung gia chi cao hon
san phdm Bat Trang tit 3.000 dong dén 10.000
dong, nén dude nhiéu ngusi chon mua. Cé thé

M Pa sirdung va khong

mudn st dung tiép

O Pa sir dung va mudn sir
dung tiép

Tét, bén lau

Binh thuong Kém

Hinh 2. Chat lugng tac dong dén nhu ciu tiéu diung san pham gém s Bat Trang
(Nguon: thu thap va xu Iy s6 liéu, 2012)
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théy rang, néu cac cd s6 gom s Bat Trang khong
ddy nhanh viéc da dang héa san phdm véi mau
ma phu hgp véi thi hiéu nguoi tiéu dung thi kho
ma diing viing dudc trén thi trucng.

Yé&u t6 s6 lugng san pham: két qua nghién
ctiu thdy ring, nhin chung ngudi tiéu dung
danh gia san phdm gém st Bat Trang da & miic
viia du trén thi trudng (51,4%). Bén canh dé, c6
39,3% ngudi tidu ding & Ha Noéi danh gid s6
lugng san phdm gdm st Bat Trang nhiéu, dé
ciing 1a diéu dé hiéu bdi ho & gan lang nghé Bat
Trang hon nén viéc mua sim, lua chon san
phdm rat thuan tién. Ngoai ra, mot s6 ngudi
tiéu dung danh gia s6 lugng san phdm gém st
Bat Trang it chua dap ting da nhu ciau nhu tai
dia ban Hai Duong (23,8%) va Nghé An (39,1%).
Cb Ha Thi Thuy, 42 tudi, 6 Dién Chau, Nghé An
c6 n6i: “O ché toi, san pham gom st Bat Trang it
Idm, chi c6 vai dé bat, dia nhung ciing khéng cé
nhiéu loai dep, con nhiing do trang tri, tranh
gém thi hoan toan khoéng c6. Néu mudén mua
duge san pham Bat Trang dep thi phai lén
thanh phé Vinh méi mua dugc, khong thi nho
nguoi 6 Ha Néi mua vé cho”. Nhu vay, cac co s6
Bat Trang dang tap trung phuc vu thi trudng 6
cac thanh phd 16n va lan can. S6 lugng san
phdm di cac tinh xa it hon, bdi thé ngudi tiéu
dung rat muén dugde st dung san phdm nhung
s0 lugng san pham it, viéc tim mua khong
thuan tién, khién ho giam nhu ciu st dung.
Do d6, cac co s6 gom st Bat Trang nén chu

trong hon trong viéc phan bd, tiéu thu san
phdm t6i cac dia phuong khac trong nudc dé
ngudi tiéu dung c6 co hoi duge tiép can véi san
ph&dm nham ting nhu ciu tiéu dung san phdm
gbém s Bat Trang hon niia.

Yé&u t6 gia san phdm: Khi nay sinh nhu ciu
tiéu diing mét san phadm nao d6, phan 16n ngusi
tiéu dung sé quan tidm diu tién dén gia san
pham, dé xem xét liéu minh c¢6 kha niang mua
sdm dugc san phdm dé hay khong. Va dsi véi
san phdm gém st Bat Trang ciing vay, tai 3 dia
ban dugc diéu tra, c6 32 nguosi tiéu dung cho
ring gia tiy thudc vao san pham (chiém 44,5%),
ttc 1a c6 san phdm gié cao, c¢6 san phadm gia phu
hop, nhung khoéng c6 san phdm nao gia ré. Tai
dia ban Ha No6i, ngudi tiéu dung cam thay gia
cac san phdm gém st Bat Trang da phu hgp véi
ting loai mit hang (chiém 32,2%), ngudi tiéu
dung tai Hai Duong va Nghé An danh gia nhin
chung cic san phdm gém st Bat Trang c6 gia
cao, qua thuc néu so sanh véi san phidm cua
Trung Quoéc thi gia san pham Bat Trang van cao
hon nhiéu. Ngay tai chg Bat Trang, hang Trung
Quoéc ciing dudc bay ban rong rdi. C6 khoang
10-15% hang héa tai chg gdm Bat Trang c6 xuit
xt ti Trung Quoéc, véi méat hang chu yéu 1a coc
chén, bo bat dia va d6 luu niém bang gom. Véi
nhiing khach hang khong miy quan tAm dén
chat luong, thi hang Trung Quoc dé thu hut
duge hon. Vi thé gia san pham c6 anh hudng 1én
dén nhu cau ctia nguoi tiéu dung.

Pt Phu hop Tuy thudc
san pham

MW Pa strdung va khong
mudn str dung tiép

O Pa stirdung va mudn
str dung tiep

Hinh 3. Gia san phim tac dong d&én nhu ciu tiéu diung san pham gém s Bat Trang
(Nguon: thu thap va xu Iy s6 liéu, 2012)
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Theo théng tin diéu tra c6 hon 50% s6 ngudi
danh gia san phdm gém st Bat Trang dit khién
ho khéng tiép tuc st dung. Né&u gia ca phu hogp
thi ho sé tiép tuc. Diéu dé cho thay gia san
pham chinh 14 nguyén nhéan lam cho ngudi tiéu
ding gidm nhu ciu st dung. TU nhiing phan
anh ctia nguoi tiéu dung, cac co s6 san xuat can
luu tdm hon nita dén viéc dinh giad san phdm
sao cho hop 1y nham 14y lai su hai long cua
khach hang.

Yéu t6 ngudn théng tin: Thé manh ctua Bat
Trang chinh 1a truyén théng lau doi ctua lang
nghé. Nhung diém yéu cta cac cd s6 san xudt 1a
hoat dong truyén thong. Hoat dong truyén thong,
hau nhu khong cé gi ngoai mot vai trang web rat
S0 sai va thinh thoang tham gia héi trg, trién lam.
R4 rang 1a thi truong thi con rat nhiéu co héi, nhu
cau st dung db gia dung bang gém st ciing nhu do
tht cong my nghé ngay cang nhiéu, nhung cac co
sG san xuat - kinh doanh Bat Trang duong nhu
van chua biét cach khai thac hét. Diéu nay duge
minh chiing rd qua tim hiéu ngudn théng tin
ngudi tiéu dung biét dén san phdm goém st Bat
Trang, c6 94,4% la ti nguoci than, ban beé, bén
canh dé, mot s6 nguoi biét dén thong qua mang
internet, chiém 14,4%. Cac kénh théng tin khac
nhu béo chi, truyén thanh, dai ly..khong hé duge
khai thac, nén nhiéu ngudi tiéu dung da néi, ho
chi nghe thay tiéng tdm gém st Bat Trang, chua
¢6 6 hoi dude chiém ngudng cac san phdm doc dao
cta Bat Trang. Chinh diéu dé da lam giam di nhu
cAu ctia ngudi tiéu dung. Bdi vay Bat Trang khéo
da dang héa hinh thtc quang ba san pham nham
thu hut cong ching rat c6 thé sé thanh cong.

3.2. Mot s6 giai phap nham dap Gng nhu
cAu tiéu dung san pham gém s Bat Trang

Duéi stic ép manh mé cua thi truong, su
canh tranh gay git cla cac san phdm gém st
khéc da khién san phdm gém st Bat Trang gép
phai nhiéu khé khén, gidm di phan nao nhu ciu
tiéu dung cta khach hang. Do d6, dé san phdm
ludn phat trién viing manh trén thi trudng, ludn
1a su lua chon hang dau cua ngudi tiéu dung thi
can c6 nhiing giai phap phit hgp nham nang cao
nhu cau tiéu dung san phdm Béat Trang.

Pham Bao Dwong, Nguyén Thj Thay Ly

* Phan doan thi truong va lua chon khéch
hang muc tiéu:

Thanh lap b6 phan nghién ctu thi truong,
bo phan marketing hoat dong tich cyc, nghiém
tdc trong viée tim kiém cac thi truong c6 nhu
cau cao, c6 kha ning thanh toan d6i véi san
phém, ngay ca cac dia ban xa noi san xuét nhu 6
Nghé An vi d6 c6 thé 1a thi trudng day tiém
ning ma cac cd s san xuat kinh doanh chua
khai thac dén. Bén canh dé, lya chon khach
hang muc tiéu truéc khi quyét dinh san xuit
san phdm cén ci vao cac yéu t6 nhu: do tudi,
thu nhap, nghé nghiép, sé thich. Tap trung vao
yéu t6 thu nhap ctia khach hang, khi quyét dinh
san xuét cac san phdm gém st cao cdp thi cin
huéng dén khach hang c6 thu nhap cao, cac san
phdm ¢ mtc d6 binh dan, thi nén huéng vao
khach hang c¢6 mic thu nhap trung binh. Tuy
nhién, nén két hgp san xuit nhiéu ching loai
mat hang bdi thu nhap cta ngudsi tiéu dung
trong nuéc cht yéu 1a 6 mic trung binh.

Néang cao chat lugng san phdm: chinh la
nang cao chat liéu 1am nén san phdm, luén luén
lua chon k§ cac chat liéu t6t, dam bao tiéu
chuéin, thuc hién ding cac quy trinh ky thuat,
ngusi nghé nhan can tam huyét véi nghé. Mat
khac, cac co sO san xuit, can dic biét coi trong
céc giai phap dé bdi dudng va nang cao trinh do
d6i nglt nhan luc, cht co sd san xuat, giam doc
doanh nghiép bdi khéng thé nang cao chat luong
va stic canh tranh ctia san phdm méa khéng chd
trong phat huy tai ning tri tué cua doi ngii nghé
nhan. Dua ra cac quy dinh bao dam chat lugng
san pham khi ngudi tiéu dung mua hang.

* Cai tién mau ma san pham:

Ngoai nhiing san phdm lam theo yéu cau
cua khach hang, can sang tao thém nhiéu mau
mé méi bing cach xay dung mét bo phan thiét
k& mau chuyén nghiép, di kha ning nim bit
dugc xu thé mAu ma, hoa vin ma khach hang
sé wa chudng trong mot hai nam téi. Cé6 nhu
vay, cac co s6 san xuat gom si méi that su cht
dong va yén tadm san xuit, khong lo san phdm
minh lam ra chua kip tiéu thu da bi 16i mot.
Song song véi d6, chd trong tim hiéu thi
truong, nghién ciu thi hiéu, sé thich ctia nguoi
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Nghién ctbu nhu cau tiéu ding san phdm gém st Bat Trang

tiéu dung dé sang tao ra nhiing mau mi san
phdm phong phi, da dang hon.

* Phat trién kénh tiéu thu va cung cap phu
hop s6 lugng san phdm:

MG rong su két néi gitia nha san xuit véi
cac nha phan phdi (cac dau méi tiéu thu, cac dai
ly, ctia hang chuyén doanh, cac chg,..), bang
nhiéu bién phap nhu: dua hang vé cac viung
néng thén bang cac hinh thtic nhu t§ chic cac
chg phién; t6 chtic cac dai 1y ban hang & cac
viung, khic phuc tinh trang ban nhiing san
phdm gém st kém phdm chét, anh hudng dén
uy tin ctia co sé san xuit. Can md rong két noi
gifia cAc nha sin xuat véi cac sidu thi, dua hang
gdm st vao siéu thi, v6i nhiing quy ché hgp tac
chit ché, binh ding, ¢6 16i cho ca hai bén.

* Dinh gia san pham phu hop:

Tim hiéu k§ thi trudng, tinh toan chi tiét
chi phi san xudt nham dua ra mtc gia pht hop
v6i san phadm, dé ngusi tiéu dung thdy dude gia
san phdm gém st Bat Trang du cao hon san
phdm gém st Trung Quéc nhung van phu hop
v6i thu nhap ctia ngudi tiéu dung hién nay, phu
hop véi chat luong, madu ma san phdm. Bén
canh d6, cAc nha san xuit nén san xuit theo
huéng cung mdét cong dung nhung lam thanh
nhiéu loai sdn phdm khac nhau dé gia san
pham phit hop hon véi nhiéu déi tugng ngudi
tiéu dung.

* Pa dang héa céac hinh thiic quang ba san
phdm:

Viéc két hgp quang ba san phdm gém si
Bat Trang thong qua cac phuong tién thong tin
dai chuing: bao, dai, tivi.., ddc biét la ting dung
thuong mai dién ti trong gi6i thiéu va quang ba
san phim, gidp cho ngudi tiéu dung trong va
ngoai nudc biét dén nhitng san phdm méi la, doc
d4o ciing nhu cho ho thay nhiing gia tri sdu sic
cta san pham.
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4. KET LUAN

Khi nén kinh t& thi trudng md ctia hoi nhap,
gdm s Bat Trang da va dang tham gia vao cudc
canh tranh gay git v6i cac mit hang gém st trong
va ngoai nudc. Bing cach tiép can tit phia cau va
tiép can theo vung tai 3 diém nghién ctu Ha Noi,
Hai Duong, Nghé An vé nhu ciu tiéu dung san
phidm gém st Bat Trang cho thdy, san pham da
dap ting nhu cau véi nhiéu déi tugng nguoi tiéu
dung cho cac muc dich: do gia dung, d6 tho cing,
trang tri hay qua tang luu niém. Tuy nhién, c6
16,7% ngudi tiéu dung da st dung va khong muédn
st dung tiép san pham, bdi ho méi chi an tAm vé
chét lugng san pham. Mau ma, kiéu dang, hoa tiét
trang tri chua thuc su ¢6 nhiéu san pham doc dao,
sang tao; s6 lugng san phdm con it & nhitng khu
vic xa lang gém Bat Trang; va gia san pham
chinh 13 diéu khién ngudi tiéu dung giam manh
nh4t nhu cau st dung. Vi thé, nang cao chat lugng
san pham, cai tién miu ma, kiéu dang, dinh gia
san pham phu hop, bén canh d6 phat trién kénh
tiéu thu va quang ba san phdm dén ngudi tiéu
dung rong rai hon niia 1a nhiing giai phap ma cac
¢d s san xuét kinh doanh san phdm can lam nhat
hién nay.
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