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Tém tit:

Nghlen ctru dua trén s6 ligu khao sat 100 h trong thach den trén dia ban huyén Thach An, tinh Cao Bang Théng
qua két qua khdo sat thyc trang sdn xuit kinh doanh ciia cdc h{ nay, bai viét phan thh diém manh, diém yéu, co hdi
va thach thu'c trong viéc phat trién cay thach den tai huyén Thach An. Tir d6 dé xuit giai phap nhim ning cao hiéu
qui sin xuit kinh doanh cho cc hd trong thach den tai huyén Thach An trong th&i gian t6i.

Tir khda: ciy thach den, hi¢u qua san xut kinh doanh, Thach An - Cao Bing.

Chi 56 phin logi: 5.2

Patvin de

Huyén Thach An, tinh Cao Bang c6 diéu kién khi hau,
dit dai phii hop dé phat trién cy thach den. Nhimg nim gin
day, cay thach den da tré thanh cdy trong chil luc cia huyén
va 1a cdy trdng dugc nhiéu hé dan lya chon dé thoét nghéo.
Nim 2017, dién tich tréng thach toan huyén dat 314,69 ha,
dén nam 2019 ting 1én 350 ha, tao viéc 1am va xéa déi cho
hang nghin hé dén [1].

San pham tir cdy thach den khéng chi gitp giai khat
thong thuong dugc ngudi tiéu dung wa chudng, ma la thach
den c6 tinh mat, c6 tic dung giai nhiét, gitip qua trinh chuyén
héa trong co thé dién ra d& dang, ting cudng ning lugng
va diéu trji mot sb bénh ly, nhur tiéu dudmg, an khai, phong
chéng cam mao, cao huyét ap, nhuén trang, mat gan, chdng
30 héa... Do viy, cdy thach den hién 14 cdy trong dugc ngudi
dén huyén Thach An lya chon dé thay thé cac cay tr6ng noéng
nghiép truyén théng nhu lia, ngd, sin... Theo s6 liéu bdo
c4o ciia Phong Néng nghiép va Phat trién nong thon huyén
Thach An, san lugng thach den ciia cic ho trong trén dia ban
hién khong du dé tiéu thy trén thi trudng. Day 14 tin hiéu ddng
mimg d6i v6i ba con néng dan trong thach den cua huyén.
Xuét phat tir thue tién trén, viéc nghién ciru thuc trang va
dé xut giai phap phat trién cdy thach den phuc vu phat trién
nong nghiép, néng thon tai huyén Thach An, tinh Cao Bing
rat c6 y nghia trong phat trién kinh t& - xa hoi & dja phuong,
gitip nguoi dan chi dong trong san xudt, nang tam cy dic san
thanh san phdm hang héa chii lyc ciia tinh trong thdi gian t6i.
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Phuong phap nghién ciu

Nghién ciru st dung phuong phép thu thap dir liéu thir cip
théng qua bao céo clia Phong Nong nghiép va Phat trién nong
thon huyén Thach An, tinh Cao Bﬁng vé hién trang san xuét
thach cua cac x3 trén dia ban. Dir liéu so cép dugc thu thap
thong qua phiéu khao sat cac ho trong thach den trén dia ban
huyén Thach An. Dé xac dinh quy mé méu, téc gia sir dung
cong thirc Slovin (1984):

n=N/(1 + Ne?)

V6i N la s6 quan st tong thé; e 1a sai s6 cho phép
(thudng lay bang mirc y nghia alpha trong xir 1y).

Trong d6 N=1.539, véi mirc sai s6 cho phép 1a 10% c&
méu duge xac dinh 13 n=94 quan sat. Dé dam bao db tin cay,
tac gia khao sat 160 hg tr6ng thach den trén dia ban. Cac dir
liéu dugc xir 1y trén phin mém SPSS 23.0 dé so sanh, phan
tich.

Phuong phap SWOT dugce stir dung dé phén tich diém
manh, diém yéu, co hdi va thach thirc cho phat trién cay thach
den ciia huyén Thach An. Tir d6 d& xuét giai phap nham nang
cao hiéu qua san xudt cho cac ho trong thach den trén dia ban.

Két qua nghién ciu
Vé thuc trang sin xudt ciia cdc hé trong thach den

Thach An 1a mét trong nhitng huyén c6 dién tich va san
lrgng thach den 16n cia tinh Cao Bang. Trong ba nim gin
day dién tich tréng thach tang dan qua cac nam, cy thé: nam
2017 dién tich 1a 314,69 ha, nim 2018 dat 316,75 ha, nam
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Abstract:

100 Mesona chinensis-growing households in Thach
An district, Cao Bang province had participated in
the survey. The content of the article was a part of the
research results of the topic “Improving production
and business efficiency for Mesona chinensis-growing
households in Thach An district, Cao Bang province”.
Through the survey results on current situation of
production and business of the households, the article
analysed the strengths, weaknesses, opportunities, and
challenges in the development of Mesona chinensis
in Thach An district. From these results, the author
proposed solutions to improve the efficiency of production
and business for Mesona chinensis growing households
in Thach An district in the near future.
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2019 dat 350 ha. vai s6 ho trong thach den tir 1.098 ho nam
2017 tang lén 1.539 ho nam 2019. Nang suat tang tir 145 ta/
ha nam 2017 1én 155 ta/ha nam 2019. Thu nhép trung binh
ctia ho tang tir 42,3 triéu dong/hd (ndm 2017) 1én 51,2 tridu
dé")ng/h@ (nam 2019) [1] (xem bang 1). Céy thach den duoc
tr611g tap trung chu yeu trén dia ban 8 xa: Trong Con, Dirc
Thong, Canh Tan. Minh Khai, Quang Trong, Kim F)6|1g,
Thai Cudng, Thuy Hung. Viée lr6ng cdy thach den mang lai
hiéu qua cao hon mot s6 cay trong khéac, gép phan cai thién
dang ké cude sfmg cua nguoi nong dan. Chinh vi thé ma cly
thach den duoc coi la mot trong nhiing cay lréng miii nhon

cta huyén Thach An trong nhi¢u nam qua.
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Bang 1. Thuc trang san xuat cuia cac ho tréng thach den tai huyén
Thach An, tinh Cao Bang.
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Ngudn: Phong Nong nghiép va Phat trién ndng thdn huyén Thach An.
Keét qua dau tw, hé tro phit trién cay thach den

~ Nhitng nam gﬁn déy, huyén Thach An da ¢6 nhiéu ¢
gang d¢ phat trién cdy thach den (ca vé dién tich, ning
sua‘t, san lrgng) nham dap tmg nhu ciu ticu ding trong
nude va xuat kl}ﬁu (chu yéu sangTrung Qudc) ciing nhu
LIFl:g dgng cac tién bo khoa hoc k¥ thuat vao san xuat, ché
blqen san pham tir cdy thach den. Vi la ciy tr6ng chu lyc
cua huyén, nén trong nhiing nam qua cac ho 11'611g thaéh
dfzn nlngm dugce su dau tu, hé trg tir Nha nude dé phat tr.ién
cay trong. Két qua dau tu, hd trg duge thé hién & bang 2.
Bang 2. Kinh phi hd tro' cho cac hé san xuét thach den trén dia
ban huyén Thach An, tinh Cao Bang. . .
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Nguén: Phang No6ng nghiép va Phat trién néng thén huyén Thach An. o

’ Két qua ha’}ng 2 cho thiy, sé tién UBND tinh hd trg cho
cac hg san xuat thach den trén dia ban huyén Thach An tin
mla:nh qua cac nam. Niam 2017 tong sb tiélil ho t-ro cho h"ﬁ
trién céy thach d 1.586.42 trigu déng. Trong d6. uy tiénpcl:o
11;{I1|G|1 clru - irng dung - chuyén giao (dat 760 SO!triéu dong)
Day 13 nhitng nghién ciru vé dat, giéné dé mq()r rong u ngm
lr.("mg thach o (‘3(: Xa trong huyén, E)Sng thoi U};gi\(llDyt' I
giao cl.u') huyé_n ho trg cho céc ho tréng thach &en vé chi ”:1;
mula giong, ho trg phan bon, thude bao v.é thuc vat, hd I:m’
quang ba p,i(fi thiu san pham thong qua \;iéc -]16 t;U‘ cac X;“!
@m san pham cua dia phuong di cac hoi ch(.)f trong \-"‘1 ;) ,
tinh. Nam 2018 tong mic ho tro cho c'z'lc hé san " :t th":‘otp;l
(1(?? 1ré_n dia ban tang 31,40% so vg; niam 20‘] 7 da):uZa()Sfla‘:(;
triéu dong. Trong do, nghién ciry - ing dung _ cfuwén g,j;m



van dang dugc huyén uu tién, mirc dau tr dat 952,93 triéu
ddng, con lai toan b chi phi gidng, phan bén, thude bao vé
thue vat duge hd tro ting trén 50% so voi nam 2017. Nam
2019 tf)ng mtre hd tro cho cac ho san xuat thach den trén dia
ban tang 21,67% so v&i nam 2018, dat 2.536,33 tri¢u dong.
Trong dé, chi phi hd trg nghién ciru phat trién viing nguyén
lidu vin dang duge huyén wu tién, mire dau tu cho nghién
ctru - tmg dung - chuyén giao dat 1.065,92 tri¢u dong. Cac
khoan hé tro cho giéng. phéan bén, thude bao vé thyuce vat, hd
trg quang ba gioi thiéu san pham ting ding ké. Trong giai
doan 2017-2019 téng kinh phi hd trg cho cac ho san xuit
thach den trén dia ban tang 26,44%. Qua do, mo rong quy
mé trdng cy thach den trén dja ban, ting san lugng va ning
sudt san xudt cdy thach den ciia huyén, tir d6 giip nang cao
thu nhép cho cac hg tri‘)ng thach den tai huyén Thach An.

Thi triwong tiéu thu thach den

Theo bdo céo ctiia Phong Nong nghiép va Phat trién nong
thon huyén Thach An, 100% san lugng thach sin Xuat ctia
ho duge tidu thu voi gid dao dong tir 30.000 dén 35.000
dong/kg, san lugng hd lam ra déu duoc tiéu thu hét thong
qua cac kénh: thuong lai, xudt khau qua tiéu ngach sang
Trung Quf)c hoidc xudt ban cho mot s6 tinh lan can.

Két qua khao sat 100 ho tréng thach den tai huyén Thach
An, tinh Cao Béng cho thay, 92% s6 hg dugc khao sat ban cho
thuong lai dén thu mua tai nha, 6% sb hd co ban budn cho mét
s tinh lan can, 2% s6 hd ban cho don vi xudt khau sang Trung
Quédc (biéu dd 1). Nhin chung, thi truong ticu thy thach den
cua cac ho tréng thach tai huyén Thach An la on dinh, san
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= Thuong lai
® Xuat ban cho tinh lan can

© Thu gom xuat khau

Biéu dd 1. Thi trwéng tigu thu thach den cua huyén Thach An.
Ngudn: khdo sat clia tac gia.

phim san xuat ra dén déu tidu thy hét dén do, vi viy ba con
ndng din yén tdm san xuat.

Phén tich SWOT vé sin xudt ciy thach den mang nhén
hiéu “Thach An” cua tinh Cao Bang

Viéc danh gia thuc trang va khao sat thuc té 100 ho tr@)ng
thach den trén dia ban huyén Thach An nham rat ra diém
manh, diém yéu, co hoi, kho khan, thach thire trong viée
phal trién san xudt thach den, tir d6 dua ra céc giai phap
chién luge trong hién tal va twong lai ddi voi pht trién san
xudt thach den. Céc yeu td trong ma trdn SWOT dugc thé
hién ¢ bang 3.

Két qua SWOT cho thay, viée phat trién san xudt cay
thach den co dlem manh, diém yéu, co hoi va thach thirc
nhit dinh, vi thé can co cac giai phap nham néng cao hi¢u
qua san xudt cho cac hod tré)ng thach trén dia ban huyén
Thach An, tinh Cao Bang.

Bang 3. Phan tich SWOT cho san xuét thach den trén dia ban huyén Thach An.

Diém manh (S)

Diém yéu (W)

- Ngudn lao dong dja phuong ddi dio, c6 kinh nghiém sin xudit cay thach
den 1au doi. Toan huyén ¢6 1.539 ho 1r6ng thach vai 4.237 lao dong, 61%
6 hé durge khio sat ¢o thai gian tréng thach trén 10 nam [2].

- Khi hau, dit dai thun lgi cho qué trinh sinh truéng va phat trién cua cy
thach den. Do vy, dién tich trdng thach den ciia huyén ngdy cang duge
ma rong.

- UBND huyén Thach An da lya chon thach den 13 cdy ndng nghiép chu
Iire ciia huyén. Do vay, huyén cd chinh sach h tro cho ba con tréng thach
vé gibng, vé phin bon va ky thudt chim soc... Theo két qua khdo sat clia
nhom nghién ciru, 6 71% s ho trong thach da dugc hd tro tir Phong Nong
nghi¢p va Phat trién néng thon, véi mire hd trgr binh quan 1a 3,2 tridu ddng/
ha [3].

- Sin phdm tir cdy thach den dwge ngudi tiéu ding trong va ngodi nude ura
chudng. Diéu nay da duge khiing dinh thong qua sb lugng san phim thach
san xudt toi dau tiéu thy hét 1di da.

- Thach den li cy trdng mang lai thu nhip cao trong eo cdu sin xudt nong
nghiép ctia ndng hg. Thu nhip binh quan cia ho trong thach den nim 2019
dat 51,2 tri¢u dén_u/lu}- Trong khi thu nhp tir Iaa, ngé, siin va chan nuoi dat
27.1 triéu dong/hd (khao sat ciia nhom nghién ciru).
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- Huyén Thach An la huyén ngheo cua tinh Cao Biing, vdi 54% ho nghéo (4.168
ho nghéo nam 2016), dén nay sé hd nghéo con 35,5% (2.788 hd nghéo nim
2019) [4]. Pay la kho khiin cho huyén trong viée diu tr phat trién kinh té - xa
hdi néi chung va déu tr cho phat trién san xudt thach den nai riéng.

- Nguoi dan vin trong thach den theo phuong thire canh tac cii, ning sudt thach
den hién con thiip do néng din chua trong theo quy trinh k¥ thudt, 95% hé trong
thach duoce khao sat chi thu hoach 1 ldn/vu san xudt, trong khi thue té hd co thé
thu hoach 2-3 lin/vy néu chim soc tét va bon phan dang quy trinh k¥ thudt.

_ Pét san xuit manh man dang 12 vén dé ta ngai 16m trong viée xdy dyng viing san
xuit vai khéi luong lon, san xudt thach den hang hoa. Két qua khao sat the t€ cho
thiy, c6 61% hd trong trén nuong rdy cdch nha gan 10 km, vi viy ma kha ning trong
ctia ho 1a manh man va chiim sée thach vé cling khoé khén [3].

- Hién nay, chura c6 nha mdy ché bién thach thanh phdm tai dia ban huyén Thach
An. Dy la kho khiin cua cdc hg din khi mo rong quy mo san xudt.

- Tinh trang mot s6 tu thwong gim hang gay ling doan thi trudmg, lim thi¢t hai
dén lgi ich cua nguoi trong thach trén dia ban. Vi 92% hé ban cho lhlmm_ lai
nén gia ca phu thude vio thuong 1ai, vi viy ho trong thach rdt bi dong vé gia

ca tiéu thu.
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Co‘rhéi ©O)

- Hoi nhdp kinh ¢ qubc té, diy manh xuit khiu céc mit hing ndng san ch lyc cia
céc dia phuong, trong d6 c6 céc hiép dinh méi dugce ky két WTO, FTA, CPTPP... 1
diéu kién thujn lgi dé ting truéng xuit khiu néi chung va xuit khiu thach den noi
riéng dép img yéu ciu vé chit lugng, xudt x(r va da duge bio ho ra thj tnromg quéc 16,
- Nhu cdu vé san phém thach den trong va ngoai nudc ngay cing cao. Vi xu thé
tiéu diing sén phém 1t cho sizc khoe, ha nhiét v mét trong miia hé thi thach den I3
sin phim dugc ngudi tiéu ding lua chon. Cuy thé, theo két qua khdo sit ciia nhom
nghién ciru, 2% hd dugc khio sat bin cho don vi truc tiép xudt khiu, 92% hé ban cho
thuong 1ai di thu gom tai nha, va cic thuong lai n;’xy ciing thu gom dé xuét ban sang
Trung Quéc theo dutmg tiéu ngach. Tuy nhién, dé tao ra thi treong tiéu thy én dinh
thi dinh hudng xuat khau chinh ngach ddi véi céc sin phim tir ciy thach den I vo
ciing cén thiét,

- D& dam béo san phim ndng nghiép Viét dugc thi trudmg trong va ngodi mde chip
nhan, Tha tuéng Chinh phii da ban hinh Quyét dinh 1320/QD-TTg vé viéc phé duyét
Chuong trinh Thuong hi¢u qudc gia Viét Nam tir nam 2020 dén nam 2030 [5]. biy
la diéu ki¢n thugn lgi dé cic sin phm thach den “Thach An” Cao Bing pht trién
thuong hiéu trén thi truong.

- Nam 2019, UBND tinh Cao Bing da trién khai Dy 4n “Xdy dung, phat trién nhin
higu chimg nhan “Thach An” cho céc sin phim tir ciy thach den cia huyén Thach
An, tinh Cao Bing" [2), qua d6 gitip bio h¢ va quang b rong rdi thuong hiéu ra thi
truong trong va ngoai nudc.

- Sur quan tim, hé trg cia cic nha khoa hoc, cic chuyén gia tu vin, chinh quyén dia
phurong trong nghién ciru va phét trién ciy thach den, ciing nhu sén pham thach den
ciia huyén Thach An, tinh Cao Bing. Do vdy, quy md trong thach den cia huyén ngay
cang tang, hién nay theo quy hoach, ving nguyén li¢u s€ ting I¢n 500 ha vio nim
2022 (2).

Théch thire (T)

- Trinh d9 lao ddng thap, ch yéula dong bao dan tge thiéu sé. Theo béo cdo cua UBND
huyén Thach An, cic x3 trong thach den wrén dia ban c6 trén 95 dong bao la nguot dan
toc thiéu' s0. Day cling 14 théch thirc 16n cho huyén trong vi¢c mo r(';ng dién tich trong
thach. l-!xén nay, th_co kc:t qua khdo sét ciia ohom nghién cim, oo dén rén o, ho tr(’)né
thych trén nuong riy, de van dong ho di chuyén trong thach xuéng rupng ciing vo ciing
khé khan. Vi thyc 1¢, dat & nuong rit tdt, cic ho gin nhu khéng phai mat cong cham séc,
ho chi Enal cong dot nuong va thu hoach, trong khi néu lréng & rudng thi phai chim séc,
bén pl‘lan_ nhumg c6 thé thu hoach duge 2 vu/nim va c6 thé di dang {mg dung tién b khoa
h?c va cong nghé vio sdn xuat... Tuy nhién, bai ton vin dong l;guf;l d;“m chuyén Lréng
cily thach tir nuong xuéng rudng ciing rit kho khin déi vai chinh quvén dja phuong.

- Ti\i lrtr(m'?- Tl:ung Quél(: dang ngay cang that chat dbi vai san pham nong sin Viét, biyla
kho khin rat ié6n cho nong san Viét ndi chung va thach den Thach An néi riéng.

- Ap luc canhzlmnh vm cdc san phim thach den cua cic ving mién khac. Hi¢n nay, cay
thach duqc: lmn;g nhieu & Tring Dinh, (Lang Som) 13 huyén tiép gidp véi huyén Ti\ach
A.n. Cflc san p!mm thach den Trang Dinh - Lang Son da duoc Cyc S& hiru trf tué bio
h?_nh'a.n I!n;u }ap:hé. Vi vdy, dé canh tranh véi cic san phim thach den cia Trang Dinh
;im hoi cic h? trong_ thach din trén dia ban Thach An phai diic biét chd trong dén chit
dl;q;qucaga I:)h:g, chi trong dén phit trién va bio v¢ thuong hi¢u thach den “Thach An™

- ‘Yéu cau vé chat I}n;mg ve §in!1 an todn thye phim ngay cing nghiém ngit (dic bi¢t vai
n?fzg:san.). Diy khong chi I3 yéu ciu déi voi san pham thach den ma con I3 yéu ciu dbi

thach, quy trinh ché bién san phim thach 5 i thé va uy tin ci
Sin phim thach den Thach A];"' ach...), qua do giiip nang cao vi thé va uy tin ciia

Két luan, kién nghi

Qua phén tich thuc trang san xudt kinh doanh, di‘ém
manh, diém yéu, co hdi va thach thirc doi véi cac hd trong
thach den trén dia ban huyén Thach An, tinh Cao Béng cho
thiy, cay thach den hién dang la cdy trong chu lyc cua huyén
Thach An, d4 gép phan xo6a do6i giam ngheo va dong gop
vao sy phat trién kinh té - x4 hoi noi day. Tuy nhién, véi
théi quen canh tac lac hau, san xuat manh man, nhén thirc
cua cac ho trong thach vé thuc phim an toan, vé bao h¢ tai
san tri tué... con thap. Do vdy, dé phat trién bén vimg cay
thach cho ba con thi can phai thuc hién ddng b6 cic giai
phap chinh sau:

Thir nhat, cn tap huan nang cao nhan thic cia ngudi
dan vé k§ thuat chdm soc cay thach nhém tang s lan thu
hoach lén 2-3 lan/vu sén xuat thay vi 1 lan nhur hién nay;
giip ba con hiéu dugc viéc san xuit an toan d6i voi cay
thach trén dia ban.

Thit hai, UBND tinh Cao Béng cn quy hoach ving tréng
thach cho ngudi dan. Quy hoach toan bd ving trong thach tir
nuong riy xudng rubng, dam bao dién tich trong tép trung
nhim x4y dung ving san xuat véi khoi lugng lon, san xuét
hang héa.

Thit ba, cin c6 chinh sach h trg cho céc hd trdng thach
den vé giéng, phén bon, thudc trir sdu, ho trg ky thuat... tir do
gitlp cac ho mo rong san xuat va nang cao chét lugng san pham
thach den Thach An.

Thii , cAn kéu goi cac nha dau t xdy dung nha mdy ché
bién thach thanh phdm quy mo. tién tién tai dja ban huyén
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Thach An, tao thj truong diu ra én di N
X A inh cho
den trén dja ban. céc hd trong thach

X Zh‘z'r nam, Xca“ln ¢6 phuong phap dy béo nhu clu thj truong
cho ba con trong thach den, c6 ché taj xir phat ddi véi nhimg

thuong lai gam hang gay [ii e
dia bé% | a1 gam hang gay liing doan thi truong thach den trén

Thir sau, can xic tién

: gioi thiéu san phdm va xa
thuong hiéu “thach den T B iy dung

hach An - Cao Bing” nhi :
uong higu 2 den Thy £” nham quan
ga va bio h’o quyen so hiru tri tug cho céc san phim thacﬁ

en, tfanlg tinh trang hang gia, hang nhai gay anh hudng dén
cac ho trong thach den trén dia ban.
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