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Két nai va doi méi sang tao

Norman Apsley la nguai sang lap ra NISP - Northern Island Science Park, tai Belfast, Khu
cong nghé cao dau tién cla Ireland, khi nudc nay chua hé co khai niém gi vé khéi nghiép
sang tao. Trong hai muoi nam, 6ng khong chi bién NISP (gi¢ day d6i tén thanh Catalyst,
Inc) thanh mot trung tdm d6i mdi sang tao ¢ tiéng tam trén ban do thé gIO'I v&i 3000
cong ty ma con thay d6i van héa thanh phé Belfast: tat ca moi ngudi, & cac linh vuc khac
nhau (ngan hang, luat su, kiém toan, cong ty truyen thong, céng ty cong nghe Cao, nguai

kinh doanh bat dong san..

ngudi tai nang tré tudi. Bi quyét clia ong la“Tao su két noi”

6i rat thich nhtng cau
chuyén vé khoa hoc da ra
doi nhu theé nao, nhung theo

cdch moi nguoi khong hé ngo toi.
Chic moi nguoi déu biét Galileo
la nguoi da ché tao kinh thién van
roi (:honU doi nha tho rat dir doi dé
bao vé Thuyn,t nhat tim. Nhung ho
khéng hé biét tai sao dng ay lai ché
tao ra n6. Ban dau, éng ay khong
hé ché tao kinh thién van dé nhin
[én Mat trang va cac hanh tinh.

Ong 16n 1én tai Genoa, Y, mdt
cang giao thuong quan trong cua
quéc gia nay thoi bay gid. Va ong
lam kinh thién van theo dat hang
cua cac thuong nhan, dé co thé biét
trudc cac thuyén mang dén nhing
hang hoa gi trudc cac d6i thu hai
tiéng dong ho va ap dat gid ca trude
ho. Ong ciing khong phai la nguoi
dau tién tao ra kinh vién vong ma
la mot nguoi the thay tinh nguoi
Ha Lan tén la Hans Lippershey,
véi kha nang phonu to vat 1én ba
lan, nhung ca ngudi nay lan chinh
quyén Ha Lan thoi do chang biét
dung phd[ minh nay lam gi ca. Nho
c6 nguoi ban la Paolo Sarpi, tinh
truong Venice, Galileo biét vé thiét
bi nay va cAu triic cua no, cai thlcn
n6 vGi hiéu qua phong dai cao gap
nhiéu lan.

Mot cau chuyén khac, Marconi
nguoi duge coi la cha dé cua
nganh truyén thanh nhung thyc ra
song phat thanh da duoc phat hién
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.) san sang dong gop tién bac va thdi gian dé ho trg nhiing

Norman Apsley (gitta) trong gidi thudng D6i mdi sang tao cia Vién Vat Iy Anh. Nguén dnh: Vién vit Iy Anh.

tir lau boi Nikola Tesla, chi la chua
ai biét duge phai lam gi véi loai
song d6. Marconi thuc chat la mot
nha khoa hoc kém nhat trén doi,
cic cong trinh clia 6ng chu yéu la
sao chép cua ngudi khic. Nhung
ong lai nd lyc rat 16n dé tim ra (mg
dung cho phat hién cua Tesla. La
nguoi Y. nlurng ong tim dén tan
Ireland dé bién vy dinh cua minh
thanh hi¢n thuc. Khu vuc nay
khong du kha nang chi tra cho h¢
théng day cap nhung lai rit cin
lién lac voi bén ngoai vi tau thuyén
qua Dai Tay Duong deu phai qua
Ireland va chinh quycn London
luén nong long muon biét ngay
sO phan clia _nhung con tau nay
khi no céap bén dé lo liGu chi phi
bao hiém. Marconi thiét lap cho

ho mot tram phat thanh va nguoi
din ¢ day sin sang tra tién cho
cudce thor nghiém do. Sau khi thanh
cong, Marconi thanh lap cong ty,
thIEt lap nhiéu tram thu phat song
truyen thanh trén khap thé gioi
va dugc giai Nobel. Pé lam duogc
nhiing dicu trén, Marconi han da
phai biét rat nhiéu ki nang ngoai
pham vi chuyén mon khoa hoc va
quen biét rat nhiéu nguoi.

Chung ta hoc dugce diéu gl tor
hai cau chuyén nay? Nhirng nha
khoa hoc nhiéu khi cin nhiing
doanh nhén, can nhirng nguoi noi
1én nhu cau cua minh mai ¢o thé
tao ra dot pha. Ai la thién tai o day,
nha khoa hoc hay doanh nhan?
Toi khong blet nira. Néu khong co
moi quan hé t6t véi mdt mang ludi
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nhirng con nguoi ¢ linh vue khac nhau, mot nha khoa
hoc sé chang thé nao biét duoc ¥ twong cua minh co
thé img dung vao cai gi.

Ong dinh nghia nhw thé nao vé su két noi?

Su két ndi thuc chét 1a tao ra mot nhom nguai lién
két v&i nhau dudi mot tinh than chung. Mary Walshok,
nguoi timg lam glam doc mot chucmg trinh tang toc &
Catalyst Inc, ngudi gbe Thuy Dién noi vé triét ly cua
quoc gia nay: Neu ban di c¢d hét sirc minh va ban can
gitp do, thi toi, néu & tinh trang kha hon, s& chia tay
ra gitip ban. Néu ban ctr ngoi d6, khong chiu lam viée
ma |& ra ban c6 thé {tu minh lam, thi t6i s& mac ké. Rat
nhiéu ngudi nghi ring d6 1a cot 16i cua sur két noi, va
1a diéu tao ra mot khu cong nghé cao. Néu ban mubn

Hodng tit Harry va céng miang Markle tdi Carafyst Incvao thdng ba nam nay. Trong dnh,
ho dang gép ga startup Titanic FX, noi sdn xudt nguyén liéu cho viéc héa trang tao hiéu
ting ddc biét trén phim trudng. )inh : Catalyst, Inc.

thay doi van hoa cua mot khu vue, ban can cac hoat
dong ket noi.

Ong thé hign sw “két néi” nhw thé nao trong khu
cong nghé cao — Catalyst, Inc ctia minh?

Trung tam doi mai sang tao, noi dién ra tat ci hoat
dong cong dong cua chung toi ¢6 dién tich 1a 2000
feet vudng, 16n nhat trong tat ca cac khu cong ngh¢
cao trén toan Ireland. Hon nita, chung toi co rat nhiéu
khong gian dé moi nguoi gip go, trao doi, tham chi
nhiéu hon ca nhu cau sir dung cua cac thanh vién (de
¢ thé moi thém nhiéu nguoi tir bén ngoai tham gia).
Nhung khi thim Khu Céng ngh¢ cao Hoa Lac ctia cic
ban, t6i thay thiéu diéu nay. )

O Catalyst, Inc, ching t6i cO mét cum tlr goi 1 “t6
ong” (buzzy nest), dé chi chung su nao nhiét khi moi
ngudi lam viée, gip g& hodc tinh ¢o trao déi lién lac
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v&i nhau. Do 1a nhitng ngudi tré, tré ca vé tudi tac 1in
nang lugng. Néu ban khong c6 du nhitng ngudi tai
ning dang lam vi¢c trong khu cua minh, hay tim cach
mang nhirng ngum tir noi khac dén va to chire sy kién.
Chung t6i tim moi cach dé “muon c¢6™ to chirc cic toa
dam, hoi thao, dirng ra trao giai cho cac cudc thi, dem
dd @n sang, bia, pizza hay bét cir thir gi co thé dé tao
khong khi cho khu vure ciia minh, nhung tt ca déu phai
lién quan dén cong viéc chir khong phai 1a t6 chirc 1¢
hoi. Chung 161 con dua ra cac quy tac de khuyen khich
viéc két noi. Chang han, néu ban mudn c6 khong gian
riéng dé lam viée, mudn c6 phong hop cho cong ty,
ban phai tra tién. Nhung néu ban dung chung véi mot
thanh vién khac, ching t6i cho ban mién phi.

Chuang t6i do luong sy thanh cong khu cong nghé
cao cua minh dua trén kha nang mo rong quy
mo, mirc do trong va toc do lap day cua cac
khong gian trong khu cong nghé cao. Ching t6i
tim kiém “t6 ong” va nang lugng cho noi nay.

Ngué“n lwc 6ng danh cho viéc két noi nhuw
thé nao?

T6i phai bo mét sé6 ngudn kinh phi dau tu,
cai tao co so vt chat dé danh cho cac hoat dong
két néi. Trude kia, khi c6 rat it kinh phi tir B
Khoa hoc, chiing t6i danh hau nhu toan bd cho
viée két ndi. Gio day, ngan sach cua ching t6i
khoang sdu triéu bang Anh mdi nam thi ching
t61 danh mgt triéu bang Anh cho hoat ddong nay.
Nhung khoan dau tu dé sé duoc nhan 1én thanh
nam triéu bang tir dong gop cua cic cong ddng
bén ngoai khu cdng nghé cao nhu tir cac ngin
hang, ludt su cua dia phuong. Tat ca bon ho déu
ing ho nhitng ngudi tré tudi. Ho san sang tai trg
cho nhirng chu'orng trinh hd tro, thic day thanh
nién, san sang bo thoi gian tham gia huén luyén
va giang day trong cdc khoa tang toc khoi nghiép cua
ching t6i. Déi voi ngén hang, do ho dang phai thay
ddi md hinh kinh doanh trude su thay doi cong nghé
nén ho san sang don nhan nhirmg cai méi. Chang han
nhu ngin hang Danske cua Ireland danh hang triéu
bang Anh dé xay dung co-working space vé Fintech,
c6 1& 1a mot co-working space sanh didu nhat ma toi
tirng biét, cho chung tdi.

Lam cich nao dé éng cé thé thu hit nhirng doi
tuwgng nhir lu@t suw va ngan hang hé tro cong d‘é‘ng
doi mdi sang tgo?

Boi vi chinh t6i ciing 1a nguoi két ndi tot. Toi ludn
noi “c6” moi khi ho dé nghi gitp da. Chéang han nhu
voi ngan hang Danske va ngan hang Bac Ireland, khi
ho t6 chirc mdt cude thi cho thanh nién va nho tdi [am
giam khao, hoan toan mién phi, khong c6 mdt dong
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thu 1ao ndo. Di nhién 12 t6i déng y y.
Va nhg d6 t6i quen biét ho, ho yeu
quy t6i, ho thiy t6i cong bing va
ho gitp d& t6i ngugce lai. Con vdi
Ulster Bank ching han, ching t6i
giip d& ho dua ra y tudng thi€t ké
lai to tién glay

N6 12 mot dang quyén luc mém,
ban hleu y t6i khong? (Khong phai
quyén JL cyng, c6 thé ép ngudi
khac bang ti€n va ménh Iénh). T6i
luén lam viéc theo kiéu khuyén
khich, thuc diy moi nguodi mot
cach nhe nhing, hé trg ho, chir
chua bao gid ra 1énh cho ai. B6 la
diém méu chét, tbi nghi vy.

T6i luén theo cach do, toi
khéng thich quyén luc tuyét doi.
Trong su6t 20 ndm lam khoa hoc &
Anh, ching t6i dugc day cach gay
anh huong bang khoa hoc va cong
trinh cia minh, chir khong ép bude
ai. Piéu d6 da 4n sdu vao toi.

Thé theo ong, mét nguoi két
néi cpng dong cdn co nhirng dic
diém gi?

Cé hai kiéu ngudi lanh dao,
mdt kidu ngudi biét minh sé di
dau va khong quan tdm minh di
dén dich biang cach nao. Toi la
kiéu ngudi d6. Toi khong vudng
ban khi gip khé khan theo cach
nao do, bai khi 4 ay 16i sé& tim duoc
cach khac. Néu ai do lam viéc
dudi quyén i, t6i khong noi vai
ho phéi lam cai nay, cai kia ma noi
cho ho muc dich cua téi la gi.

Mot kiéu nguoi khac 14 ngudi
ludn nguyen tac, phai ding theo
quy trinh, gan nhu yéu cau nhéan
vién cua minh thanh nhirng ngudi
phuc tung, vi khong chiu duoc
cach lam khéc. Sai quy trinh 1a ho
phai nghi viéc. (D6 co 1€ la vi sao
toi co gang khong phan xét ai do
khi chura biét ho dang & hé thong
cua ho. Khi t6i lam viéc véi cac
k¥ su, ho ludn chi trich tinh cach
cua toi.)

C6 1& kiéu ngudi phu hop véi
vai tr di xay dung cong ddng bai
ho khéng cé gianh quyén luc vé
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minh. T6i khéng bao gi¢ lo lang
khi minh khéng dugc coi nhu sép.
T6i ciing khong thich ra 1énh cho
moi ngudi. T6i khéng can phai
lam thé.

Tai khong thich phai sa thai ai.
T6i ¢6 thé tr hio ma néi ring toi
chua ting sa thai ai khdng dang
cd. Nguyen tic thir nhit cia toi,
néu ai d6 nd Iuc hét sirc minh thi
nhiém vu cua t6i 1a gilr ho ¢ lai.
T6i cho phép ho mac 16i, chi can
ho phat hién ra diéu d6 trudc toi
va v6i kinh nghiém cia minh, t6i
co thé sira chira n6. Mot khi vén
dé dugc glal quyet ching t6i s&
cung ng01 lai dé xac dinh nguyén
nhén va xem minh c6 thé hoc hoi
dugc gi. D6 1a cach chung t6i lam.
Piéu thir hai 1a khi t6i yéu ciu ai
d6 1am diéu gi ma ho khong biét
cach lam, thi ho cin néi cho tdi
biét. Tbi s& chi cho ho hodc giri
ho di hoc. D6 la hai quy tic co
ban va doi ngu cua toi d4 tong két
ching thanh gia tri cia minh, d6
la i dudi 1én, tu trong, ddam mao
hi€m va nhiét huyét. Chung toi chi
tuyén nhimg ngudi c6 pham chét
d6. Con lai, néu ho thiéu gi, ching
toi s€ day ho.

Thu’c ra, dé cé thé cé dwoc
quyen lwc mem, phdi thwc sw
hiéu dugc déi twong minh phuc
vu, diéu dé khong don gidn khi
ong phdi két néi rdt nhiéu doi
twong khdc nhau....

Ding va chip nhén rat nhiéu
thit bai. Thi thoang ti van day
tai cac truong dai hoc va cic
giang vién thuong bao rang, vi
tdi & khdi tu nhan, nén moi thir
that d& dang véi t6i, t6i cé thé
mao hiém. Nhung t6i khéng nghi
vdy. ho khong ddm mao hiém vi
ho khéng nhanh, thiéu linh hoat.
Hay tuéng tuong, mao hiém glong
nhu la budce di trong bong t6i, cé
ai lai budc dai hay chay khong? Di
nhién la khong, budc timg bude
nho va néu cé gi sai, s€ rut chan
lai ngay. Nhung céc chinh phu thi

& thai cyc nguoc lai, ho qué chim,
cham den mirc cac quyet dinh cua
ho chdng chit ma vin chua thyuc
hién dugc. Ho khéng thé sai. Va
thai gian ho chén chir, thi thé glon
da thay déi. Phai thit bai nhanh va
dung ddy nhanh.

Chung t6i lap ra mét chuong
trinh goi 1a “Pong sang lap”, dé
cho mot ngu‘c‘ri lam cong nghé gap
g5 mét ngudi 1am kinh doanh,
két ndi 1am &n voi nhau. Ban déu,
ching t6i moi cac can bg quan ly
clia truong dai hoc, can bd vé so
hitu tri tu€ téi, va nhitng ngudi lam
cong nghé, kinh doanh ma ching
t6i nghi 13 phu hep t&i. Chang c6
gi xay ra ca. Ho t6i, nhung ho
khong phal 12 nhing ngudi can sy
kién nay. Sau ba lan tht bai, gén
déy, ching t8i khéng con dat ra
tiéu chuan cu thé véi ngudi tham
du, chi cin “ho muén gip g& ai
d6 dé 1ap cong ty”. Trong nhiéu
truong hop, d6 la nhitng nha khoa
hoc tré tai ning & do tudi 35-40
¢ Ireland trong céc tdp doan 16n,
phai dbi mat khi ding gilta ngé r&
cua sy nghiép, hodc tlep tuc lam
nghién ciru hodc lam quan ly, vi
véy ho khéng mubn cong khai duy
dinh kinh doanh cia minh (néu
co) Chiing t6i di t6 chirc nhimg
cudc gip g& bi mat, vao budi tdi
thir Ba, sau gid lam viéc, ho c6
thé dén ma khong cin bao gi vai
cong ty ciia ho ca. Va no rat thanh
cong. Ho phat hién ra ngudi nay
cé y tudng, nguoi kia biét cach
thuc hién, ngu'orl kia c6 tién, va
1ap nhém, sau sau tudn, ho quyét
dinh thanh lap cong ty. Chung t6i
c6 cac hoi thao hd trg ho mot nim
va ¢ cudc thi dé ho thir nghiém
dy 4n cua minh. Hau het nhimg
ngudi lot vao chung két deu bit
déu tir con s6 khong. Tbi rét thich
diéu do.

Cim on ong vé cujc tro
chuyén nay! O

Hao Linh thyc hién
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