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Khai thac tinh ban dia
bang siicmanh cong nghé

Phi Van

éu noi vé bé day kinh

nghiém va khoa hoc quan

tri, cac doanh nghiép Viét
Nam con thua cac nudce trong khu
vire va trén thé gioi rat xa. Tuy
nhién, trong thoi dai cong nghé
hién nay, Viét Nam dang c6
nhimg co hoi dé tai dinh nghia
mot sO nganh nghe truyen thong.
Ma néi dén truyen thong, phai
nghi ngay dén nguodn tai nguyén
ban dia cua Viét Nam, nhing thit
ma ta dang sin ¢ nhung chua
bao gio khai thac tot. Tai sao ta
khéng bat dau tir cai minh c6?
Néu tinh ta manh vé gao thi ta
lam gao. Néu manh vé sen thi ta
lam sen. Néu manh vé tréi cdy,
dét may, thu cong my nghé thi ta
ctr mang thé manh do ra st dung.

Nhung lam thé nao dé su dung

cong nghé, tao ra nhing doi moi
sang tao pha v quan niém cii vé
san pham va nganh nghé kinh
doanh truyén thong" Céu tra loi
trudce tién 1a phai hiéu xu hudng
cua nguoi dung. Trong kinh
doanh, du ban muén lam ra két
qua gi, cach tu duy va dinh
hudng that ra méi la quan trong.
Tai sao ching ta dua ra mét y
twong hay trién khai mot san
pham, dich vy? Chung ta liéu co
mot muc dich o rang dé giai
quyét mot nhu ciu ang thiéu rit
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16m nao do6 cua nguoi tiéu ding
tuong lai chang?

O Viét Nam, toi nhén théy
ching ta thuong lam ngugc lai.
Thuong 1a lao vao 1am ra san
phﬁm va dich vu roi sau do di tim
cach ban hang. Nhung néu do
khong phai 1a nhu ciu cua thi
treong tuong lai thi phai chang
cai ban lam ra la v6 dung?

Tin vui la tinh ban dia la mot
trong bay tir khoa quan trong nhat
doi voi nguoi tiéu dung tuong lai.
Bay tur khoa nay bao gom tiet
kiém, bén viing, cong nghé, ban
dia, suc khoé, don gian, tu do. Do
la nhirng tir khoa cua nguoi ti€u

dung tuong lai, thé hé thién nién
ky - Millenials va thé hé Z (thé hé
sau Millenials). Ho dugc ménh
danh 13 nhiing nger tiéu dung
s0. Trén the glo’; $0 lugng nguoi
tiéu ding s6 nay dang chiém ty 1&
khung tir 40-77% tuy theo thi
truong. Tai Viét Nam, ty 1& nay la
59%. Dua trén quan sat va kinh
nghiém cuia minh, t6i xin dua ra
nam xu hudng sé mang lai cho
doanh nghiép mét goc nhin méi,
mot dinh hudng méi, mot cach
lam m&i dé c6 thé khai thac hiéu
qua tinh ban dia trong thoi dai
cong nghé.

1. Phan khdc 6 rang

Nguoi tiéu dung s6 ngay nay bit
dau dat nhirng ciu hoi pha vo tinh
truyen thong Tai sao t6i phal SO
hitu cai ching may khi xai dén?
Tai sao phai lo mua sam ma
khong phai la di choi va trai
nghiém? Tai sao phai lang phi tai
nguyén? Tai sao phai tra thém
cho nhimg thir ma t6i khéng dung
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0] chuc WWOOF, két nai tat ca cac ndng trai hifu co trén the gwl cho moi nguoi dén dang ky, trdi nghiém
cudcsong va cach lam ndng nghiép hitu co. Anh: tinh nguyén vién tgi trang trai hitu co 6 Thanh Xuan, Séc

Son thong qua WWOOF. Nguén: Textbooktravel.com.
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dén? Tiét kiém 1a chit dau tién
trong bay tir khod clia ngudi tiéu
diung s6. Vi vay. ho bat ddu tiéu
dung thong minh, hodc la chon
san pham dich vu co ban va thém

vao khi can th:et hodc la sur dung
san pham dat tlen xung dang voi
gia tri mong muon. Do do, cac
nhan hang tam trung, khong cao
khong thap, “khong re, khong
dit” dé bi ho tay chay. San pham
va dich vu vi vay cén duoc phin
khuc hét stre 16 rang vé gid tri
phuc vu phan khuc cao hay la
thap. Ciing la dau dua ching han.
Hodc la cung cap dau dira chat
lugng ding yéu cau, Vi gidco
ban nhat, hodc la cung cap dau
dura cao cap, sir dung cong nghé
tién tién nhat, dugc thiét ké phu
hop nhat véi nhu cdu tiéu ding
hién dai xtrng dang vai gia tri gia
tdng cao.

2. Cong nghe

Trong thoi dai dién thoai thong
minh, moi trong tic v&i nguoi
tiéu dung khong the khong thong
minh. Bao bi phai thong minh, vi
du nhu cong nghé smart cap —
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1ﬁp thong minh, cho phép nguoi
tiéu dung truy xuit duoc ngudn
gbe san pham do dugc thoi gian
bao bi d¢ ¢ nhiét dd phong lam
cho san pham co thé bi hong. Pat
hang phai thong minh, vi du cach
lam cua app Aussie Direct cho
phe¢p dat hang rau cu qua theo
ndng trai, giup két ndi truc t1ep tir
néng trai dén ban in. Giao hang
cting phai thong minh, vi du cach
lam cua cong ty stra Country De-
light, cho phép dat sira thanh
trung giao hang theo lich hen qua
app. co thé giao hang trong vong
48 gidr ké tir khi vat stra, tor mot
nong trai bo stra gan nhat. Cach
lam nay cit giam hoan toan thoi
gian, chi phi van chuyén, luu trir,
hao hut va ting dang ké thoi han
st dung va mure do tuoi moi cua
san pham dén tay nguoi tidu
dung. Hanh trinh tuong tac tir luc
khach hang bé’g ddu o v dinh tim
hiéu v¢ san pham va dich vu dén
khi két thuc va phan hoi phai lién
mach, dé dang, qua céc tuong tac
di dong. Vi du san phém duoc
ban ra phai di kem véi cong thire
ché bién online, twong tac sinh
dong, co hoi dap truce tuyen néu

Chi can dang ky lam thanh vién va lam mét bai test vé s thich, Startup Graze sé giii d&n cho ngui ding
mét hop snack nhiéu mon tf cac nguyén lidu dic sin cila nhidu viing trén thé gidi.
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can dé giup dua ra giai phép tie
thoi cho khach hang khi can thiét.

3. Trai nghiém

Nguoi tiéu dung twong lai khéng
mua san pham. Ho mua trai
nghiém. Do do, tu duy vé san
plnm can phai dugc dat lai trong
béi canh t6i cung cip trai nghlf;m
gi. Khi noi vé tinh ban dia, trai
nghiém vé van hoa, thién nhién,
con nguoi, di san, lich sir mang
gid tri cao hon gap nhiéu lan mot
san pham tiéu dung. Vay nhiing
gia tri ndy dugc thé hién ra sao
néu ching ta chi ban mdt san
pham tiéu dung? Phai chang ta
can mang ho dén trai nghiém ban
dia tan goc nhu cach lam cua
website WWOOF, két ndi tit ca
céc néng trai hitu co trén thé giGi
cho moi nguoi ¢ thé déng ky,
dén trai nghlem cude song va
cach 1am nong mét cach hiru co?
Phdi chang ta can duoc trai
nghiém ban dia véi nguoi ban dia
nhu cich lam cua app BonAppe-
tour, két ndi chi nha ban dia véi
nhiing nguoi khach phuong xa
héo hirc tim hiéu cdi m¢i? Phai
chang ta cdn mang tinh ban dia
dén tdn nha. tron goi nhu cach
lam cua Chef D’, g6i tron tit ca
nguyeén vat li¢u va cong thirc vao
trong mot cai hop nho xinh trao
dén tan nha cho nguoi can trai
nghiém? San pham khong thé chi
tw duy don 1é ma can duoc tu duy
trong khai niém mang lai trai
nghiém ban dia nhit mét cach dé
dang va tién loi nhat cho nguoi
ticu dung khong co thoi gian.

4. Solo

Theo thong ké, trong vong 5 nam
tro lai déy, so lugng ho gia dinh
solo — chi ¢ 1 nguoi tang 32%
trén toan thé gioi. Thé hé s6
khong thich vudng ban. He thich
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tur do, thich di dong, va thich trai nghiém cang nhiéu cang
t6t. Gia dinh solo dan dén nhu cau ciing solo. Moi san
phim ho can phai don gian, tién l¢i, dinh dudng, di dong,
vv... theo cach tat ca trong mét. Vi vay tu suy san pham va
dich vu cling phai huéng vé nhu cau solo mdi, giai quyet
nhu cau khau phan nho, di dong, két hop nhiéu san phim
ban dia khac nhau, tu nhién, t6t cho strc khoé, va dit hang
glao hang dinh ky dé ngudi tiéu dung khong phai suy nghl
qua nhleu MOt vi du rat thanh cong trong su két hop glu'a
nhu cdu solo va tinh ban dia nay 1a dich vu dat hang va
giao hang dinh ky graze.com. Nguéi dat hang c6 thé chon
su két hop cia nhiéu san phdm snack khéc nhau, mang
tinh ban dia va tu nhién cao, duoc giao hang dinh ky trong
mét chiéc hop gidy co bén ngén nho nhé theo théi gian lua
chon. Néu c6 mét nén tang nhu vy, tdi chic chén s& dat
ngay cac mat hang ban dia ma minh yéu thich tir cac khu
vuce khéc nhau trén khap Viét Nam.

5. Khong gian nho

Do thich trai nghiém, thich nhe nhang, don glan vadi
ddng, ngudi tiéu dung s ciing chon khong gian song nho
hon. Vi thé, moi thi, tir trang thiét bi gia dung, nji tht,
dén céc san pham tiéu ding phuc vy doi song hing ngay
cling phai theo do6 nho di. Trang thiét bj thi mang tinh da
néng hon de khong chlem qua nhiéu khéng gian. San
pham thi can giai quyét nhu cdu bao bi nho gon, d& sap
x€p, luu trir hop ly va khoa hoc hon cho khong gian nho.
Vi du cong nghé The Fresh Book, cho phép tach khiu
phan in mét 1an cho mét ngudi trong moi 14 sach. Mét
quyén sach c6 thé c6 mét 14 thit ga, mot 14 thit b, mot 14
c4, vv theo ngdy. San phim du ban dia hay khong cling
phai dap trng xu hudng nhé gon lai, phu hop véi khong
gian sbng méi.

Goi chung trong mét tir khoa cong nghé nhung trén
thuc té tit ca 5 xu hudng déu cin g1a1 quyét bing nén tang
chung la cong nghe C6 ban hoi, vdy em lam ra san phdm
roi thi 4p dung cong nghé thé nao. Cong nghé khong nén
dugc hiéu mot cach han hep la cach ta ban hang hay lam
tlep thi online. Céng nghé can pha1 dugc xem 1a nén tang
dé tu duy san pham va dich, giai quyét nhu’ng nhu ciu con
chua dugc dap ing cua ngudi tiéu dung s0. Ngudi lam san
pham hay dich vu mang tinh ban dia néu thiu hidu biét vé
cong nghé thi cin phai tim va hop tac vdi cac chuyen vién
cong nghe dé tu duy san pham theo nhu cau ngudi tiéu
dung s6 tir luc khai dau. Chi bang cach do6, Viét Nam moi
co thé tan dung duogc co hdi cira s6 vang céng nghé nay dé
ném bét xu hudéng ban dia, dé vugt Ién ngoan myc voi
nhirng m6 hinh kinh doanh phi truyen thong dé canh tranh _
v@i cac mo hinh kinh doanh truyén théng, von 1a thé manh
ctia cac quéc gia phat trién hon. o
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