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Tinh hinh thyc hign trich nhi¢m x4 hdi doanh nghi¢p
tiép cn tir chinh sich tién lwong

Py . X . A -
Poan Thi Yén, Nguyén Thi Hong
Truong Pai hoc Lao dgng ~ Xd hji
Ngay nhén bai 7/8/2017; ngiy chuyén phan bién 9/8/2017; ngdy nhan phan bién 18/9/2017; ngay chép nhén dang 25/9/2017

Trach nhi¢ém xa hgi (TNXH) 14 thuit ngir twong géi méi khong chi déi ‘vm ¢4 nhin ma con d
¢ Viét Nam. Véi sy tham gia cita Viét Nam vao To chirc Thwong mai tl:e gidi (VYTO) Pim 20
dang nhin dwge nhidu mbi quan tam tir céc doanh nghigp béi d6 Ia didu kign can thiét dé ca
thé phit trién bén vimg, dap img dugc cic yéu ciu cia khilch hang va cic doi tic trong,
Phong Thwong mai va Cong nghiép Viét Nam (VCCI) dito chirc giai thlr(’r?g
vimg” dé vinh danh céc doanh nghiép chii dong thyc hign TNXH trong b(:i
néi ring, TNXH la mjt yéu cau doi véi cc doanh nghi¢p va ho khéng thé tip
hié¢n TNXH. Trén co s& két qua khao s;it 50 doanP nghi¢p trén dia ban Ha
dwra ra mdt sb @& xuat, khuyén nghi nhim gép phin ting créng TNXH doa

Tir khéa: Chinh sdch tién lwong, trich nhigm xa hoi.

Chi sé phén logi: 5.2

Bat vin de

Chinh sach tién luong trong doanh nghiép dl’rng’ tir goc
d6 quan tri 1a mét trong nhitng cong cu quan trong dé doanh
nghiép thuc hién cic muc tiéu vé ning suét lao dong, hiéu
qua lam viéc, thu hit va giir chan ngudi lao ddng ciing nhu
gbp phén ting gia tri, vi thé cta doanh nghiép trén thuong
trueong. C6 nhiéu cach hidu vé TNXH ti’ép can tir chinh sach
tién luong: 1) TNXH doanh nghiép tiép cédn tir chinh sach
tién luong dugc hiéu 13 tit ca nhimg gia trj lién quan dén
tién lvong ma ngudi lao déng mong doi & doanh nghiép d6
trong mot thoi diém hay thai ky nhét dinh; 2) TNXH cia
doanh nghiép tir chinh séch tién luong ban chit 1a sy cam
két don phuong ciia doanh nghiép (tr cam két) trong viéc
dam bao va nang cao dai sdng clia ngudi lao dong théng qua
chinh sach tién lwong; 3) Nhin tir géc c‘Ié ngudi lao dong,
nhirng mong dgi cua ho tir chinh sach tién luong cia doanh
nghiép gdm: Duoc tra luong 1am thém gid, lam dém, luong
ngay ngimg viéc, nghi 1€, tét theo ding quy dinh c'ila phép
luat; duoc tra luong dam bao du trang trai cudc song; ché
dd tra luong phai dam bao cong bang, dai ng cin twong
ximg vi két qua lam viée, nhitng cong hién, vi tri cong viéc
ngudi lao dong dam nhan hay ning lyc cia timg nguoi.

Dii theo hudng tiép can nao, TNXH doanh nghiép noi |

‘Téc gid lién hé: Email: hongl74ulsa@gmail.com
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6i véi cac doanh nghiép
07, TNXH doanh nghié¢p
¢ doanh doanh nghiép cé
ngoai nwéc. Tir nim 2005,
“TNXH - hwéng toi sir phat trién bén
cinh hji nhip kinh té quéc té. C6 thé
cén thi trwdng quéc té ma khéng thue
Ni vé thye hign TNXH, céc the gia da
nh nghiép vé linh vue tién lwong.

chung va tiép cin tir chinh sic
dugc nhan thire mot cach déiy
t¢i nhan vién, khach hang,
cong ty da sir dung TNXH
huéng kinh doanh méi khj
vai trd cua nha quan tri, ci
cao ddng co lam viée, mc

h tién luong néi riéng cin
di vé trich nhiém cua minh
cong dong va méi truomg, Nhidu
trong vin dé tién luong nhu méot
nhén ra no c6 thé giup nang cao
i thién tinh hinh taj chinh, ning
d0 trung thanh cua nhén vién.
Chinh §éch ’tién lrong 14 mét trong nhimmg ndi dung cin
ban cua héu’ hét cac l?é tiéu chuin TNXH doanh nghiép.
Trong mét s6 by quy tac ing xir CoC (code of conduct) nilu
ISO 14000, SA 8000, WRAP... ¢g quy dinh vé vin d2 tidn
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Abstract:

Social responsibility is a relatively new term not only
for individuals but also for enterprises in Vietnam. With
the Vietnam’s entry into the World Trade Organization
(WTO) in 2007, corporate social responsibility is
receiving a lot of interest from enterprises because it is a
necessary condition to develop sustainably and meet the
requirements of domestic and foreign partners. Since
2005, the Vietnam Chamber of Commerce and Industry
(VCCI) has been organizing the “Corporate Social
Responsibility - Towards Sustainable Development”
award to honor enterprises who have actively
implemented social responsibility in the context of
international economic integration. It can be said that
social responsibility is a requirement for enterprises,
and they can not fully participate international markets
without taking social responsibility. This article is based
on the report of survey results with 50 enterprises
in Hanoi to find out the implementation situation
of corporate social responsibility and propose some
recommendations in order to enhance corporate social
responsibility through salary policies.

Keywords: Corporate social responsibility - CSR, salary
policy.

Classification number: 5.2
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Khoa hoc Xa héi va Nhan van oo

nhiéu. Do vy viéc thu hit va gilt duge nhan vién cd chuyén
mén tot va cd su cam két cao 1a mét thach thire déi véi cac
doanh nghiép. Nhitng doanh nghiép tra luong thoa dang va
cong béng. tao cho nhan vién co hdi dao tao, biao hiém y té
va moi truong lam viée canh tranh c¢6 kha nang thu hit va
gilt duge nhin vién tét. D6 ciing chinh 1a mdt trong nhitg
khia canh ma doanh nghié¢p phai thuc hién theo dung cam

~ két TNXH ciia minh.

Tinh hinh thuc hién TNXH doanh nohiép tiép can tir
chinh sach tién luong

Tién lwong cho nguwoi lao dpng trong cac doanh nghiép
hién nay

S6 liéu cua B§ Lao dong, Thuong binh va Xa hoi (nam

' 2016) cho théy, tién lwong, thu nhap cé xu hudng én dinh

v ting so v&i nam 2015, Cu thé, tién luong binh quan nim
2016 12 5,71 triéu dong/thang, tang 7,5% so vdi nam 2015,
Trong do, doanh nghiép nha nudc ¢6 mire lwong binh quan
cao nhat, dat 7,08 triéu déng/théng (nam 2015 la 6,98 triéu
ddng). Tiép theo 14 cong ty cé vén gdp cua Nha nude (6 tridu
ddng/thang), doanh nghiép FDI (5,69 triéu dong/thang) va
cudi cuing 1a doanh nghiép tu nhan (5,47 tridu ddng/théng).
Mic du doanh nghiép tw nhin ¢6 mirc tién lwrong binh quén
thap nht nhung lai ¢6 ty 1¢ tang luong cao nhat (10,06%)

2].

Thu nhap binh quan nam 2016 14 6,03 triéu dong/thang,
ting 5,4% so v&i nam 2015 (5,72 triéu dong/thang). Trong
d0, doanh nghiép nha nudc ciing ¢d mire thu nhép binh quan
cao nhét (7,75 triéu dong/thang), tiép theo 12 cong ty ¢d phan
co von gop ciia Nha nude (6,48 triéu dong/thang), doanh
nghiép tu nhan (6,04 triéu df‘mg/théng) va doanh nghiép
FDI (5,7 triéu dong/thang). Tinh riéng trong quy 1/2017,
thu nhdp binh quén thang tir viéc lam chinh cua lao ddng
lam cong huong luong 1a 5,4 triéu déng, tang 323.000 déng
(6,4%) so véi quy 4/2016 va ting 318.000 ddng (6,3%) so
voi cung ky ndm 2016 [2].

Nhu viy, ¢o su chénh léch 16n vé thu nhdp cua nguoi
lao ddng trong cac loai hinh doanh nghiép néu trén. Piéu
nay cho thiy gilta cic doanh nghiép c6 su khac biét 16m
vé sut dung lao dong, kha nang canh tranh, hiéu qua san
xuéit kinh doanh. Nhimng doanh nghiép ¢6 quy mo lén va
nhitng cong ty str dung ngudn lao dong co chat lugng cao,
Sfr dyng hi¢u qua 11g116n nhan luc thi ¢6 kha nang canh tranh
tot hon trong co ché thi trudng, tir dé nang cao hié¢u qua san
xuat kinh doanh va tra lwong cao hon cho nguoi lao dong.
Vi nhitng doanh nghiép nay, chinh sach tién luong cua ho
thudng thodng va linh hoat hon. Chinh vi vy, ho ¢6 diéu
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kién tdt hon dé thuc hién TNXH ctia minh thong qua chinh
sach tién luong.

Ddnh gia tinh hinh thic hién TNXH doanh nghiép
tiép cdn tir chinh sdach tién luong

TNXH ctia doanh nghiép tir chinh sach tién luong la s
cam két don phuong ciia doanh nghiép (tur cam két) trong
chinh sach tién lwong dé dam bao va nang cao doi séng cia
ngudi lao dong trong doanh nghiép. Do do, dé danh gia tinh

cuong lgi ich cac bén.

Thuyec té hién nay, bén canh sd luong khong nhiéu doanh
nghiép c6 chinh sach TNXH vé linh vuc tién luong tét, thi
tinh trang cac doanh nghiép vi pham cac quy dinh cta phap
luat ¢6 lién quan dén linh vuc tién luong ciing kha phé bién.

Theo béo cdo téng hop két qua khao sat thuc hién TNXH
doanh nghiép tai 50 doanh nghiép & Ha Noi (xét vé loai
hinh doanh nghiép ¢6 50% doanh nghiép ngoai nha nudc,
32% doanh nghiép c¢6 vén diu tu nudce ngoai, 18% doanh
nghiép nha nudc; xét vé quy md doanh nghiép c6 38%
doanh nghiép 16m, 58% doanh nghiép nho va vira, 4% doanh
nghiép siéu nho) cho thiy:

Vé mire lwwong thap nhat (cé 49 doanh nghiép tra loi):
C6 49/49 doanh nghiép (100%) c6 mic luong thip nhit
tra cho ngudi lao dong cao hon hodc bing voi mirc luong
t6i thiéu ving. Trong do, c6 10/49 doanh nghiép (20,4%)
c6 mirc luong thap nhét tra cho ngudi lao dong bang mirc
lwong téi thiéu ving va 39/49 doanh nghiép (79,6%) tra cao
hon mire luong tdi thiéu ving.

Vé ché d tra leong lam thém gio, lam viéc vao ban dém,
tién lwong thir viéc (co 47 doanh nghiép tra loi): Cé 36/47
doanh nghiép (76,6%) tré biang mirc t5i thiéu luat quy dinh:
10/47 doanh nghiép (21,3%) tra cao hon mic téi thidu ludt
quy dinh va c6 1/47 doanh nghi¢p (2,1%) cho rang ché do
tra luong 1am thém gio, lam viéc vao ban dém, tién luong
thu viéc cua doanh nghiép hién nay khéng dam bao quy
dinh cua phap luat vé tién luong.

Vé phat khau triv lwong (c6 49 doanh nghiép tra loi): Co
3/49 doanh nghiép (6,1%) thuong xuyén ap dung phat khau
trir lwong, 20/49 doanh nghiép (40,8%) thinh thoang mai ap

dung va 26/49 doanh nghiép (53,1%) khéng bao gier phat
khéu trir luong.

TAP CHI
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Vé thoi diém chi tra lwong: Co6 44/49 doanh nghiép
(89,8%) thuc hién chi tra luong kip thoi, ding quy dinh;

i 4/49 doanh nghiép (8,2%) tra lwong cham va khong dén bu
1 cho ngudi lao dong theo 13i suat; 1/49 doanh nghiép (2,0%)

tra lvong cham va co thuc hién dén bu theo 13i suit.

Vé mirc d@g kip thoi va day di trong tham gia dong va
gidi quyét cac ché dg bao hiém cho nguoi lao dong: Khao

st cdc doanh nghiép theo thang do Likert 5 diém (tir mirc
hinh thuc hién TNXH doanh nghiép, ching 3i tién hanh | rat thap dén muc rit cao) thu duoc két qua sau (c6 49 doanh
danh giz-i su tuan thu phap luat hién hanh lién quan dén linh ;
vuc tién luong cua doanh nghiép, tiép dé tinh dén‘ cac gia |
tri doanh nghiép thuc hién dugc trong chinh sach tién luong |

dé dap (g cac mong doi ctia nguoi lao dong ciing nhu ting | tra 161 véi mic “binh thudng” va ¢ 3/49 doanh nghiép

nghiép tra 161): C6 21/49 doanh nghiép (chiém 42,9%) tra
16 v6i mite “rat cao”, 15/49 doanh nghiép (chiém 30,6%)

tra 101 voi mic “cao”, 10/49 doanh nghiép (chiém 20,4%)

(chiém 6,1%) cho rf?mg mirc do kip thoi va déy du trong
tham gia dong va giai quyét cac ché d bao hiém cho nguoi
lao dong 14 “thip” (hinh 1),

21(42.9%)

Hinh 1. Muc do kip thdi va day da trong tham gia dong
va gidi quyét cac ché dg bao hiém cho nguvi lao dong [3].

Ve cung cap théng tin chi tiét vé luong va cac khoan chi
tra khac cho nguoi lao ding (c6 49 doanh nghiép tra loi):
Co 40/49 doanh nghiép (81,6%) cung cap thuong xuyén,
7/49 doanh nghiép (14,3%) thinh thoang cung cip va 2/49
doanh nghiép (4,1%) khong bao gié cung cép.

Ve mirc do cong bang trong
loi gan véi miic d phire tap cén
dieu kién lam viée va két qua la

tra luong, thuong, phiic
g viec/trinh dé lanh nglré,
’ m viée thye té: Vi thang
do tuong tu nhu trén, két qua khao sat 50 doanh nghiép
nhan duoc tra 16i cua 49 doanh nghi¢p vai két qua nhu saIu:
€6 12/49 doanh nghigp (24,5%) tra 15 vGi mire “rat cao™
20/49 doanh nghigp (40,8%) tra loi v mirc “cap” 14/46
doanh nghiép (28,6° o) tra 101 v&i mire binh thuong, \;z:m con
¢0 3/49 doanh nghiép (6,1%) cho ra"mg mirc do cone bin

trong tra luong, thudng, phtic loi giin vai m : .
cong viée/trinh do lanh nghé, didy k
lam viée thue té 13 “thép” (hinh 2).

rc do phire tap
1en lam vige va két qua
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lgi gén véi mic dg phic tap, diéu kién va két qud lam viéc
thuc t& [3].

Vé mire trich lap quy phic loi, hé tro kinh phi va tao
diéu kién thuc hién cac hoat dong cham lo doi song tinh

than nguoi lao dong (% quy hrong): C6 44 doanh nghiép tra

151, cu thé 13/44 doanh nghiép (29,5%) trich nho hon hodc
bang 2% téng quy tién luong cho quy phic loi, hé tro kinh
phi; 10/44 doanh nghiép (22,7%) trich tir hon 2 dén 4% tong
quy tién lwong cho quy phuc loi, hé tro kinh phi; 5/44 doanh
nghiép (11,4%) trich tir hon 4 dén 6% tong quy tién luong
cho quy phuc loi, hd trg kinh phi va 8/44 doanh nghiép
(18,2%) trich hon 6% tong quy tién lwong cho quy phic loi,
hd tro kinh phi. Van con 8/44 doanh nghiép (18,2%) khong
tién hanh trich 1ap quy (hinh 3).

@ 0%

@ en %

@ Trén 2% dén dudi 4%
@ Trén 4% dén dudi 6%
@ Trind%

Hinh 3. T 1é trich téng quy tién luong cho quy phiic lgi,
hé trg kinh phi.
h tuan thu phap ludt vé tien luong

Nhu vay, xét ¢ khia can ' ! '
3 thuc hién dung cac

cho théy, hau hét cac doanh nghiép d
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| quy dinh (49/49 doanh nghiép thuc hién dung chinh sach
| tién luong t6i thidu ving

, 46/47 doanh nghiép thuc hién

| ding ché do tra lwong lam thém gio, lam viéc ban dém...,
| chico 4/49 doanh nghiép thuc hién tra luong chim va khong
' dén bu 13i sudt). Tuy nhién, xét & khia canh céc gié tri doanh
| nghiép thuc hién duoc trong chinh sach tién luong dé dap

trng cac mong doi cua ngudi lao dong cling nhu tang cuong
loi ich cac bén thi cd mot ty 1€ 16n cac doanh nghiép (17/49
doanh nghiép - chiém 34,7%) cho ring mirc d6 cong bing

" trong tra luong, thuong, phic loi gin véi mire d¢ phire tap
" cong viéc/trinh d¢ lanh nghé, didu kién 1am viée va két qua

lam viéc thuc té 1a “binh thuong va th” . Murc trich lap quy

. phiic 1gi, ho trg kinh phi va tao diéu kién thuc hién cac hoat
' dong cham lo doi séng tinh thin ngudi lao dong chwa phu
Hinh 2. Mic dé cong biing trong tra luong, thudng, phic | :
. x4y dung cac chuong trinh va dua ra cac giai phdp nham

hop (thap). Do dé, ban than cic doanh nghiép cin cha dong

ting cudmg TNXH, dic biét trong chinh sach tién luong.

| Mot s6 khuyén nohi nham tang cudng TNXH ciia doanh

nghiép tiép can tif chinh sach tien luony

Mot la, nang cao hiéu biét vé phap lut lao dong lién

" quan dén tién luong va cc ché do dai ngd khac doi voi
~ ngudi lao dong. Doanh nghiép cin nang cao hiéu biét cac

quy dinh cua phap luat vé tién luong; cap nhat nhing vin
ban phap 1y mai duoe Nha nuée sira doi, bd sung dé qua do
thuc hién ding phap ludt vé tién lrong, dam bao tra lrong
cho nguoi lao dong khong dugc thap hon tién lwong tdi
thidu ving Chinh phu quy dinh theo timg thoi ky, thuc hign
tra lwong 1am thém gid, 1am dém, thir viée, khau trir lvong
theo dung quy dinh cta phap ludt hién hanh.

Hai la, xiy dung ké hoach va t6 chie trién khai cac noi
dung thyc hién TNXH tiép can tir chinh sach tién luvong nhu:
Thue hién chi tra luong, thuong, déng va giai quyét cac ché

~ d6 bao hiém cho ngudi lao dong kip thoi va dung quy dinh;

cai cach chinh sach tién luong theo hudng phén tich va thiét

- ké phuong an tra lvong phi hop véi cac nhom ddi tugng

trong doanh nghiép. Thuc hién tra luong theo chire danh
cong viéc, nang luc cua nguoi lao dong va ket qua thue

| hién cong viée; tién luong cua nguoi lao dong can dam bao
" mirc séng cia nguoi lao dong. Khi xdc dinh cac muire luong,

doanh nghiép can khao sat mirc luong cua céc doanh nghiép
khéc va mire song cua ngudi lao dong trén dia ban dé dam
bao tién luong cua doanh nghiép dap ung duge doi song
m"'aa ho va ¢o tinh canh tranh trén thi truong; doanh nghiép
can chi trong dén cac ché do dai ngd khac va cac chuong
trinh phiic loi nham dép ung cac mong doi tir phia ngudi lao
dong, gop ph?m nang cao doi sémg cua nguoi lao dong trong
doanh nghiép, déng thoi dong vién, khuyén khich nguai lao

al
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dong gin bo lau dai véi cong ty; doanh nghiép can dam bao
ngudi lao dong duoc dadi ngd ximg déng thong qua nang
suét, chét luong cong viéc. Xay dyng 19 trinh ting luong,
thuomg cu thé cho timg ddi tuong (lao dong phd théng, lao
dong c6 trinh d6, tay nghé). Ngudi lao dong dugc a0 co
hoi binh déng, dwoc tao co hdi ddo tao va phat trién.’Doan’h
nghiép mua béao hiém xa hdi, bao hiém y t&, bao hiém thit
nghiép cho ngudi lao dong. Dﬁy la nhitng quy dinh mang
tinh phap 1y cac doanh nghi€p can phai thuc hién.

Ba l4, doanh nghiép can ting cudng dbi thoai véi ngudi
lao dong nhim gitip ngudi lao dong hiéu biét phap luat lao
dong vé tién lrong ciing nhur chinh sach tién lvong ciia doanh
nghiép, qua d6 gop phén cai thién quan hé lflo d(mg trong
doanh nghiép. Khi thuc hién dugc nhing budi ddi thoai co
chit lwgng thi khéng chi gop phén ning cao doi sbng va cai
thién diéu kién lam viéc cling nhur cic ché d6 chinh sach cho
nguoi lao dong ma qua do ngudi lao dong cling nhén thirc
duoc trach nhlem cta minh di voi doanh nghiép dé cung
xay dung méi quan hé lao dong hai hoa, én dinh va tién bo.
Béi dbi v6i doanh nghiép, dbi thoai s& gop phan lam ting
ning suét lao dong, ting chit qung san pham, tiét kiém chi
phi va dam bao tién d6 san xudt. Péi véi ngudi lao dong, d6i
thoai giup céi thién m6i trudmg 1am viéc, tang kha néng séng
tao, tang thu nhap va ting co hoi phat trién. Trong quan hé
lao d6ng, déi thoai glup giam nguy co xay ra tranh chip lao

dong, tao lap cac mbi quan hé lao dong than thién, hai hoa,
bn dinh va ngay cang tién bo. !

Bén la, chuin héa cac hoat dong quan trj nhan lyc trong
cac doanh nghiép. Viéc chudn héa céc hoat dong quan tri
nhén lyc trong cc doanh nghiép, thuc hién tét tit ca cac
hoat dong quan tri nhéan lyc tir khau tuyen dung nhan lyc, b
tri, sip xép nhan luc, dao tao va phat trién nhén Iyc, dai ngo
nhén lyuc... dong nghia vdi viéc doanh nghiép da thuc hién
t6t TNXH déi véi ngudi lao dong. Do vay, mudn thyuc hién
TNXH dbi voi ngudi lao déng mot cach bai ban, chuyen
nghiép va c6 tinh hé théng thi cac doanh nghiép cén tich

‘gggmvlét Nam 21(10) 10.2017

hop céc cong cu va ky thudt quan tri nhan lyc vao trong hoat
ddng ciia minh nhu phan tich cong viéc, KPIs, BSC...

Nam la, cac doanh nghiép cin xdy dung dugc mét doi
ngii hay nhom phu trach mang thye hién TNXH c6 déy du
kién thirc vé TNXH, ciing nhu nhiét tinh trong céng tac,
ddng thi doi ngii nay phai dugc trao dit quyén dé thyc hién
tdt viéc 4p dung va theo ddi qué trinh van hanh hé théng
trong doanh nghiép. Nhém nay c6 thé 14 nhimg nhén luc
ki€m nhiém phu trach cong tac nhan sy, cong tac an toan lao
dong, cong tic luong thudng va dii ngd cho ngudi lao dong.

Két [uan

M&i doanh nghiép déu phai c6 TNXH, khong phan biét
quy md, pham vi hoat déng cua doanh nghiép, cﬁng khong
phén bi¢t doanh nghiép mdi hay hoat déng nhiéu nam
TNXH xuét phat tir ndi tai cia doanh nghiép, thé hién ring
khi da hoat dong thi doanh nghiép phai c6 trach nhiém vai
xa héi. Hoat dong TNXH cua doanh nghiép khong con la
cac hoat dong thién nguyén, ma né da dugc nang 1én thanh
mot yéu td cau thanh cho sy phat trién bén vitng. Mbi doanh
nghi€p mudn phat trién bén ving phai nhén thic duoc ring
ho ¢6 trach nhiém véi x3 hoi trong toan bg tac dong cua ho
voi moi trudmg xa hdi, mdi truong ty nhlen va tuan thu luat
phap Cho nén TNXH doanh nghiép 1a yéu t6 rit cin ban
cdu thanh su phat trién bén vimg, trong d6 TNXH cua doanh
nghiép vé chinh sach tién lrong 14 mot trong nhitng yéu t6
quan trong, tién quyét giup doanh nghiép tdn ta1 va phat

trién trong bdi canh nuéc ta héi nhép kinh té quéc té ngay
cang siu rong nhur hién nay.
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