TAP CHI KHOA HQC PAI HQC VAN LANG Lé Viin Hao

NANG CAO NANG LUC QUAN LY PIEU HANH TRUONG PAI HOC

IMPROVING UNIVERSITY MANAGEMENT CAPACITY
LE VAN HA0™

TOM TAT: Trén binh dién thé gidi, mé hinh quan Iy truong dai hoc khéng ngimg dwoc cai
tién, diéu chinh dua vao nhitng thanh tuu néi chung trong linh viee quadn Iy ciing nhw xudt
phat tir chinh nhitng yéu cdu déi méi cua gido duc dai hoc. Bai viét nay nhdm muc dich
cung cdp co so 1y ludn vé quan Iy truomg dai hoc trong do cé su vdn dung ly thuyét vé Chu
trinh phdt.trién gid tri, giGi thiéu mét s6 mo hinh vé quan Iy truomg dai hoc trén thé gidi,
tir 36 dé xudt mot sé gidi phdp nhiam ndng cao chdt luong cong tdc quan ly diéu hanh
truong dai hoc trong béi canh hién nay cua gido duc dai hoc Viét Nam.

Tie khéa: quan ly chat leong, gido duc dai hoc, quan Iy gido duc dai hoc, quan-ly trudng
dai hoc.

ABSTRACT: Models of university management worldwide have continously improved and
innovated based on achievements of management studies in general and also on
requirements of higher education- itself. This paper aims to review the theoretical
background of university management including a brief introduction about Value-creation
Cycle theory, to present some models of University management on the world and then to
provide solutions for improving university management capacity in the context of Vietnam
higher education. .

Key words: quality management, higher education, higher education management,
university management.

1. CO SG LY LUAN VE QUAN LY
TRUONG PAI HQC
1.1. Cac linh vuc quin ly trong co s&
gido duc dai hoc

Cac truong dai hoc cd ba chirc ning
chinh: dao tao, nghién ciru khoa hoc va
phuc vu xa héi (5, tr.137), vi vdy cho du
mot truong dai hoc hoat dong theo mot mo
hinh nao, cdng tac quan 1y & trudmg d6 cin
bao trim ca ba linh vuc nay. Pé cu thé hoa
ba chirc ning trén, Piper dd phan ra tdm
linh vuc quan 1y cu thé & mot trudng dai

hoc nhu sau: 1) Quan ly dao tao; 2) Quan ly
nghién ciru khoa hoc; 2) Quan ly dich vu
cong ddng; 4) Quan ly ddi ngii can bo; 5)
Quan ly sinh vién; 6) Quan ly cac dich vu
hd trg dio tao; 7) Quan ly ngudn luc va tai
san; 8) Quan ly diéu hanh nha trudng [6).

Tuy theo dic diém cia mdi trudng dai
hoc ma chirc ning nhiém vu & tung linh
vuc ¢6 thé khac nhau. Tuy nhién, nhimng
ndi dung cong viéc chu yéu g tung linh vuc
c6 thé duoc liét ké nhu sau:
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L.1.1. Qudn ly dao tao

Trong 8 linh vuc néi trén, quén ly dao
tao thuong dugc xem 13 mdi quan tdm hang
ddu, vi n6 c6 tinh quyét dinh nhit déi voi
san phém dao tao. Cac ndi dung chinh cua
quéan 1y dio tao bao gdm: Xéc dinh muc
tiéu va cac chudn muc chét luong trong dio
tao; Xay dung chién lugc phét trién quy
mo, hi€u qua cong tac dao tao; Xay dung
cac quy dinh, quy trinh t3 chitc cdng tic
dao tao; Xay dung céc ké hoach, chuong
trinh d4o tao; Té chirc cong tac dam béo
chét lrgng day va hoc.
1.1.2. Quan ly nghién ciru khoa hoc

Xac dinh muc tidu va cac chuin muc
chét luong trong nghién ciru khoa hoc; Xay
dung chién lugc phét trién quy mé, hiéu
qua cong tic nghién ciru khoa hoc; Xay
dung céac quy dinh, quy trinh td chirc hoat
dong nghién ciru khoa hoc; T chirc cong
tac theo ddi, danh gié hoat dong nghién ciru
khoa hoc; Té chirc, theo ddi, danh gia cac
hoat dong lién két trong nghién ciru khoa
hoc, chuyén giao cong nghé giita truong
dai hoc véi bén ngoai.
1.1.3. Quén Iy dich vu cong dong

Dich vu cdng ddng bao gdm cac hoat
dong nhim muc tiéu phuc vu céng ddng, xa
hoi (bén canh ciac hoat dong dao tao va
nghién ciru khoa hoc) nhu vin héa, vin
nghé, thé duc thé thao... Quan 1y dich vu
cong ddng cin tip trung vao cong tic td
chire, khai thic cdc ngudn luc cia nha
trudng dé phuc vu c6 hiéu qua.
1.1.4. Qudn ly dpi ngii cdn b

Xay dung céc chién lugc, chuong trinh
cong tac nham phat tridn va bdi dudng doi
ngll can bg; Xay dung quy hoach can bj;
X4y dung céc quy trinh tuyén dung, danh gia,
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khen thuéng-ky ludt can bg; X4y dung cac
ché d9, chinh sach bao dam méi truong lam
viéc thuén lgi cho cén bd.
1.1.5. Quan ly sinh vién

Xay dung cac quy dinh, quy trinh trong
cdng téc quan ly sinh vién; T chirc quan ly
hd so sinh vién va 1ap ciu néi théng tin véi
gia dinh sinh vién; T chirc cac hoat dong
thé chét, tinh thin, vét chét cho sinh vién;
Té chirc cic hoat dong tu vén, gi6i thidu
viéc 1am cho sinh vién; T4 chirc, theo dbi,
danh gia cong tac gido vién chii nhiém, ban
can su 16p, va hoat dong Poan, Hoi; TH
chic thu thdp y kién sinh vién, cwu sinh
vién vé cac mit hoat dong cua nha trudng.
1.1.6. Quan Iy cdc dich vu hé trg dio tao

Dich vu hd trg dio tao bao gdm cac
hoat dong thu vién, cac phuong tién phuc
vu gidng day va hoc tap, cac dich vu hanh
chinh trong d4o tao. Quan ly dich vu hd tro
dio tao cin tdp trung vao cong tac tb chirc,
khai théc cac ngudn lyc ciia nha truong dé
phuc vu cdng tac dao tao c6 hiéu qia.
1.1.7. Quén Iy nguon luc va téi sén

Ngudn luc va tai san & day bao gdm co
s& vat chét, thiét bi, va ngudn tai chinh cua
nha trudng. Céng tac quéan 1y ngudn luc va
tai san cin tdp trung vao viéc x4y dung,
phat trién moi truong gidng day va hoc tap;
phét trién va gidm sat cac hoat dong tai
chinh clia nha trudng.
1.1.8. Quén Iy diéu hanh nha truong

Xac dinh dinh hudng, cic chién luge
phét trién cia nha trudng trong timg giai
doan; Xay dung cac quy dinh, quy trinh
hoat dong chung cta nha trudmg; TS chirc,
theo ddi, ddnh gia viéc trién khai cac chién
lwge phat trién & cic don vi; T chirc, theo
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doi, danh gia hoat ddng cua toan bd may cua
nha trudng.
1.2. Chét lrong va quan ly chét luong &
dai hoc
1.2.1. Cic quan nigm vé chit liwgng

Chit lugng 13 mot khai niém triru
tuong va khong thé chi c6 mét dinh nghia
duy nhét bdi viéc cam nhan né phu thudc
vio mdi chi thé va & mdi tinh hudng cu
thé. Harvey va Green [2] d4 téng két nhing
quan niém khéc nhau vé chét luong théng
qua cac dinh nghia c6 dong vira mang

nghia rong, vira c6 thé ap dung trong linh -

vuc gido duc nhu sau: Chit lugng la sy
xult sic (Quality as Excellence): chét
luong dwgc xem 1a viée dat dén cac chuén
muc cao nhit cé thd c6; Chét lugng 1a su
hoan hao (Quality as Perfection): chét
lwgng dugc xem 4 trang thai khong c6 bt

ky khiém khuyét nao; Chét luong 14 su pht
hgp véi muc tiéu (Quality as Fitness for
Purpose): chét lugng duoc khing dinh mot
khi tit ca cic yéu cu (hodc nhu ciu) dit ra
dugc dép (mg; Chét lugng 1a su dang gia
voi ddng tién (Quality as Value for
Money): chét lugng duoc khing dinh mét
khi nguodi thu huéng cho ring san phdm
twong ximg véi gia tri ddng tién bo ra; Chét
lugng 12 su chuyén déi vé chét (Quality as
Transformation): chit lugng dugc thira
nhén mét khi hién trang dwoc nang 1én vé
chit.

Mbi quan niém vé chét luong nhu trén
dad din dén cach tiép cén twong tng khi
danh gi4 chét luong. Trong gido duc dai
hoc, céc cich tiép cin danh gia nay cé thé
dugc dbi chidu véi cac quan niém vé chét
luong nhur & Bang 1.

Bang 1. Céc céch tiép can danh gia chat lugng trong gido duc dai hoc

oA R
Quan niém veé

Cich tiép cin d4nh gia chit lwong

sur xuat sac

chit lugng
Chat lugng dwoc ddnh gid bang “Pdu vao”’: Mot trudng dai hoc tuyén
dugc sinh vién gioi, cé di ngili can bd giang day trinh d6 cao, c6 cic
phong thi nghiém, giang dudng, cac thiét bj hién dai,... dugc xem 13
Chét lugng 13 | trudng cé chit lugng cao.

Chadt lwgng dwoc danh gid bang “Gid tri hoc thugt”: Trudng dai hoc
ndo c6 uy tin khoa hoc cao (thdng qua cic cong trinh/san pham nghién
clru, céc cong bd/giai thudng trong nudce, qubc té,...) thi duoc xem la
trudng c6 chét luong cao.

Chét luong 1a
su hoan hao

Chdt lugng dugc danh gia théng qua tinh hoan hdo (Zero defects) ciia
sdn phdm ldn tinh tin cdy (Reliability) cua qud trinh tao ra san pham:
Chit lugng duogc khing dinh bang viéc nha trudng cung cép cho xa hoi
nhitng san phim c6 chit luong nhu d3 cam két va tinh dn dinh cia qua
trinh tao ra c4c san phdm do.

Chat lugng 1a
su phu hgp véi

Chdt lugng dwoc ddnh gid bing “Két qua dat dwoc cdc muc tiéu da dé
ra”: Chit luong cia trudng dai hoc duoc khing dinh dua trén két qua
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Quan niém vé
K
chat luong

Cich tiép cin dénh gia chit lugng

muc tiéu

dat duge cac muc tiéu vé dao tao, nghién ciru khoa hoc,... do chinh nha
truong dit ra.

Chit luong duoc dénh gia bing “Két qua ddp tmg cdc chudn quy
dinh™: Chét luong ciia truong dai hoc dugc khéng dinh dya trén Kkét
qua dap Ung céc tiéu chuin vé& chit lugng nha truong, chit lugng
chuong trinh,...

Chat luong 1a-

Chat lugng duoc danh gid bang sw hai long: Chat lugng dugc do

su déng gia v4i | ludong thong qua mirc dd hai long cia cac “khach hang” dbi voi céc san
ddngtién | phdm cta nha truong.
~ Chat lugng 1a Chat lugng dugc ddnh gid bang “Gid tri gia tang”: “Gia tri gia ting”
sur chuyén déi | dugc xac dinh bang gid tri clia “dAu ra” trir di gid tri cia “ddu vao”, 1a
vé chit gia tri ma truomg dai hoc mang lai cho ngudi hoc.

Trong linh vuc dai hoc, khi néi dén
chét luong, ching ta thudng quan tam dén
phén “gido duc”, tirc hay ban dén chit
lugng dao tao  (Education/Training
Quality). Chét luong dao tao thudng dugc

*x4c dinh qua nhiéu tiéu chi, dua vao kién
thirc va k§ ning sinh vién cé dugc sau
nhitng khoéa hoc hodc sau khi ra truong.
Tuy nhién, & mét binh dién rong hon, chét
lwong gido duc dai hoc (Higher Education
Quality) thuong dugc xac dinh nhu mirc d6
hai long ciia “khach hang” (& day c6 thé
dinh nghia nhu toan xa hoi) dbi vaoi tat ca
cac loai “san phdm” ma nén dai hoc tao ra
(sinh vién tét nghiép, cac khoa hoc, két qua
nghién ctru va dich vu khoa hoc).

1.2.2. Cdc cip dp quan Iy chit lwgng dai
hoc .
Kiém sodt chat hwong: LA hinh thirc
quan 1y chit luong 1au doi nhat va ciing
kém hiéu qua nhit so véi cac hinh thirc
khac. Kidm soét chit lugng chi yéu chi tap
trung & du ra cta san phdm dé xéc dinh
mirc d6 dap ung cua san phim so v6i cac

tiéu chi, chudn muc di duoc xac dinh.
Trong linh vuc gido duc dai hoc, céc hoat
dong thanh kiém tra (tr bén ngoai hodc

. trong ndi bd trudng dai hoc) ddi voi cic san
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phdm hoan chinh ctia nha truéng (sinh vién
tbt nghiép, cac chuong trinh dao tao, céac
cong trinh nghién ciru khoa hoc) tuy c6 tac
dung han ché viéc cho ra nhimg,san phim
thiéu hoan thién, chung vin chua thé gép
phin tich cuc vao qua trinh phat trién chét
luong clia cac san phim.

Ddm bdo chdt heong: Néu hinh thirc
kiém so4t chét lugng chi yéu chi quan tam
dén viéc bao dam su dap ung céc tiéu
chudn cia sin phim, thi dim bao chat
lugng huéng dén viéc khong nglmg nang
cao chit lugng ctia san phdm. Dé 1am dugc
diéu d6, hoat dong dam bao chit lugng cén
dién ra truéc va trong qué trinh tao ra san
phém; va xem moi thanh vién trong t§ chirc
d&u c6 trach nhiém véi cac san phdm ma td
chirc d6 tao ra.

Pam bao chit lugng duge coi 12 mot
hinh thitc quan 1y chét lugng ¢6 nhiéu uu
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diém hon hén so véi hinh thirc kiém soét
chit lugng nhu da timg tdn tai l1au nay
trong hé théng dai hoc cia nudc ta. Trong
khi kiém soét chét luong tip trung chi yéu
vao hoat dong dénh gia, thi & hinh thirc
dam bao chét luong, cic co s& gido duc dai
hoc ngoai nhiém vu quén 1y chit luong con
cin phai “tip trung xay dung va thyuc thi
c4c quy trinh, co ché cia qua trinh dao tao
trén co s& ké hoach chién luge, nhiém vu,
muc tiéu, chuin muc da dugc xac dinh”
[5]. Diéu nay c6 nghia, hoat dong dam béo
chit lugng & mét co s& dai hoc cin phai tao
ra nhitng cong cu quan ly, dénh gia phu
hop trén co s& cdc chudn muc, nhimg tiéu
chi dugc cu thé héa tir muc tiéu dao tao va
xuét phét tir sir mang cia co s gido duc dai
hoc; va ddng thoi td chirc thuc hién nhim
dat dugc cac muc titu déra.

Quadn Iy chat luong tong thé/ Quan Iy
chdt lwong toan dién: La hinh thirc quan ly
twong ty nhu dam bao chit lugng vé md
hinh hoat dong. Tuy nhién, quan ly chét
luong tdng thé quan tdm nhiu hon dén cac
yéu t6 sau: Pap tmg yéu ciu, thj hiéu cia
khéch hang dugc coi 13 muyc tiéu hang diu;
X4y dung va phat trién nén vin héa chét
lugng trong td chirc 1a yéu t§ quyét dinh
d6i v&i muc tiéu ning cao chét lugng san
phim; Hinh thirc quan 1y chét lugng téng
thé/ quan 1y chit lugng toan dién dugc ap
dung chu yéu trong hoat d6ng san xuét kinh
doanh. Déi véi linh vuc gido duc dai hoc,
viéc dap tmg yéu ciu, thj hiéu caa “khach
hang” khé c6 thé di&n ra mot cach triét dé,
do san phém ctia gi4do duc dai hoc cin thoi
gian “san xult” kh4 l4u (vi du qud trinh dao
tao dai hoc méit 3 - 4 nam), trong khi yéu
ciu va thi hiéu thuomg thay d6i nhanh
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chéng hon. Hoat déng “san xuét” cua gido
duc dai hoc cén c6 su dinh huéng mang
tinh chién lugc hon 12 sy théa méan nhimg
yéu clu trudc mét; Mét trong nhitng khéu
c6 tim quan trong bac nhét cua cong tac
quéan ly mdt co quan, don vi la quan ly céc
ngudn luc. Khi néi dén ngudn luc, ching ta
thudng hay dé cap dén cac ngudn luc tai
chinh, co s& vat chét, va con nguai. Péi véi
tu duy quan 1y hién dai, khai niém ngudn
luc duge hiéu rong hon nhidu. Chu trinh
phét trién gié tri dwoc trinh bay dudi day c6
thé dugc xem la mot cong cu tu duy manh,
c6 thé gitip ich rét tét cho cong tic quan ly
chét lugng cac nguf‘m luc va céac hoat dong
cén phai c6 & mét truong dai hoc.

2. AP DUNG CHU TRINH PHAT
TRIEN GIA TRI TRONG QUAN LY
TRUONG PAI HQC - MOT CACH
TIEP CAN QUAN LY CHAT LUQNG
TOAN DIEN

2.1. Giéi thigu Chu trinh phét trién gi4
tri -

Chu trinh phat trién gia tri (Value-
creation Cycle), biéu din & Hinh 1, da
dugc x4y dung vao cubi thé ky 20 boi mot
nhém céc nha khoa hoc, dimg déu 14 Tién
si Bjorn Eirik Olsen, theo m{t du én cia
Hpi dong Nghién ciru khoa hoc Nauy
(Norwegian Research Council). Chu trinh
dd duoc chinh thirc gidi thiéu lin diu tai
Vi€t Nam thdng qua “H@i thdo ndng cao
ndng luc quan Iy dugce td chirc tai Trudng
Pai hoc Thuy san (nay 1a Truong Pai hoc
Nha Trang) vao ngay 18/6/2004 (Olsen,
2004).
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SAN XUAT

Hinh 1. Chu trinh phat trién gi4 tri
(Ghi chu: NSX: Nha san xuit; SP: San phim; KH:
Khach hang)

Pay 12 mot chu trinh nhdm cung cap
mdt cach nhin hé théng vé méi lién hé gitta
“nha san xudr” (Organisation), “sdn phdm”
(Product), va “khdch hang” (Target group);
ddng thdi nhin manh bon yéu to nguon lyc

gitip cho méi lién hé néi trén khong ngimg
dugce phat trién: nguo“n nhan lyc (Human
resource), nguon luc tai chinh (Finance
resource), ngudn luc cdu tric (structural
resource), va nguén luc hop tdc (Co-
working resource). Chu trinh nay c6 thé
duoc 4p dung cho tit ci cac td chirc ¢6 tao
ra “san phdm” nhim dap ng yéu ciu cua
“khéch hang”. Theo chu trinh trén, trong
qué trinh nha sin xuft sin xudt ra san
phdm, san phdm d6 cin phai duoc quang ba
dén khach hang. Sau khi khich hang tidu
thu san phim, nha sin xuét cin phai chu
dong 14y thong tin phan héi tir khach hang
vé chit lugng san phim. Dya trén thong tin
nay, nha san xuét diéu chinh ho#c phét trién
sin phim ciia minh. Chét lugng cua san
phdm s& khong ngimg dugc ning cao va

‘ngdy cang dép Umg yéu cdu cua khach

hang. Cac yéu t6 ngudn luc cta chu trinh
c6 thé duoc md ta tém tit nhu sau:

Bang 2. Céc yéu t6 ngudn luc cua chu trinh

NGUON LyC

MO TA

Tai chinh

Cac ngudn von / tai chinh ma nha san xudt c6 thé tap hop dugc.

Nhan luc

Doi ngil can bd vién chirc clia nha san xuat ciing nhimg gid tri vin
héa, tinh thén (sy doan ket, tin tudng, quy trong,..), su hop tac bén
trong giita cac ca nhan, don vi.

Cau truc

Bao gdm hé thong co s& vat chit; co cau bd may; cac k& hoach
chién lugc; cac quy dinh, quy tic, tidu chi,... cin phai c6 d& van
hanh hoat dong san xut; cac gié trj vt chét (biing sang ché, hé
théng bai gidng, co s& dit liéu, mang luéi thong tin,...) duge xdy
dyng nhim gitp nha san xuit hoat dong én dinh.

Hop tac

Bao gom cac moi lién hé hop tac véi bén ngoai (quan hé véi cac
doi tic co tdc dong dén hoat dong san xuit).
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2.2. Ap dung vao quén ly dai hoc

San phém va khdch hang cua gido duc
dai hoc: Néu 4p dung Chu trinh phét trién
gid tri vao gido duc dai hoc thi c6 thé coi
trudng dai hoc 1a nha san xuit. So véi hoat
ddng cta cac doanh nghiép néi chung (véi

hang héa 14 céc san phdm, dich vu cu thé)
thi trudng dai hoc ¢6 céc loai san phim da
dang hon. Tuong Umg v&i mdi loai san
phim cia trudng dai hoc, di tuong khach
hang ciing thay déi theo:

Béng 3. San phim va khach hang cua gido duc dai hoc

SAN PHAM CUA GIAO DUC KHACH HANG
PAI HQC
Sinh vién Xa hoi (cong ty, xi nghiép, td chirc...)
, Ngudi hoc
Khéa hoc X3 hoi
Giang vién, nha khoa hoc
-cb hé ’ g
Khoa hoc - cong nghé X hoi

Khai niém nha san xuét trong Chu trinh
phat trién gia trj con c6 thé ap dung cho céc
don vi, b6 phén trong truong ddi hoc vi du
nhu khoa, thu vién, vién/trung tdm khoa hoc
cong ngh¢,... Khi d6, tiy theo chic ning
nhiém vu clia mdi don vi, ma san phdm va
khéch hang tuong tmg ciing s& khac nhau (vi

du: d6i v&i thw vién, sin phim chinh Ia
nguén thong tin va khach hang chinh 1a sink
Vién va cdn bé vién chirc ciia Truong...)

Hoat dong quan 1y dai hoc tuong img
Voi san phdm (chi néu mét sé hoat déng
tiéu biéu) [3].

Béng 4. Véi san phdm 14 sinh vién

MOI QUAN HE HOAT PONG
Tb chirc, sir dung c4c ngudn lyc phuc vu dao tao;
Quan 1y chit luong ddu vao (tuyén sinh), qua trinh (cong tic dao
) B tao), va déu ra (chét lugng sinh vién tt nghiép);

San xuat 2 o4, n X . £ \ A .
T6 chirc cac hoat dong dam bao chat lugng dao tao (xay dung cac
quy dinh, t§ chirc gidm sat, kiém tra, danh gia céc hoat dong-co lién
quan dén chét lugng dao tao).

Quéng bé Gif’)’i thiéu s6 lu'.({ng, chét lugng sinh vién t&t nghiép dén cac td
chirc, doanh nghiép,...

N T4 chitc thu thip thong tin vé sinh vién tdt nghiép, v& yéu cau ngudn

Phan hoi R ST S ‘s
nhén lyc cuia céc t6 chire, doanh nghiép,...
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Bang 5. Vi san phim 1 céc khéa hoc

MOI QUAN HE HOAT PONG
Té chirc cac ngudn luc phuc vu xay dung céc khéa hoc;
o Quan ly céc khéa hoc phit hgp véi nhidu ddi tugng, nhiéu yéu ciu;
San xuat . , . 2 o e 1z e
X4y dung cac quy dinh, to chitc giam sat, kiém tra, danh gia cac
chuong trinh, tai li€u cia cac khéa hoc.
o Gi6i thiéu cac khoa hoc dén cac d6i tuong ngudi hoc, cac t chirc,
Quang ba A
doanh nghiép,...
N T4 chirc thu thap thong tin vé cac khéa hoc tir cic dbi tugng ngudi
Phan hoi . A . .n i
hoc, céc t6 chirc, doanh nghiép,...
~ Béng 6. Vi san phim 12 khoa hoc - cong nghé
MOI QUAN HE HOAT PONG

San xuat

- T chirc cac nguén luc phuc vu nghién citu khoa hoc;

T4 chirc trién khai hoat d6ng nghién ciru khoa hoc;

X4y dung cac quy dinh, td chirc giam sat, kiém tra, danh gia cac dé
tai nghién ctru khoa hoc.

Quang b4

- | Giéi thiéu cac san pham, dich vu nghién ciru khoa hoc dén giang
vién, nha khoa hoc, cac t6 chirc, doanh nghiép lién quan.

Phan hoi

T& chirc thu thap théng tin phén hdi vé cic san phdm nghién ciru
khoa hoc tir cac déi tugng c6 lién quan.

Pl

3. MOT SO KINH NGHIEM TREN
THE GIOI VE TO CHUC, QUAN LY
TRUONG PAI HQC
3.1. T4 chiic, quan Iy cAp khoa & trudng
dai hoc

T chirc quan ly dai hoc trén thé giéi
rit da dang boi cac trucmg dai hoc nhin
chung, dugc giao quyén tu chu rat 16n.
Trong bdi canh dé, quan ly clp khoa & cac
truong dai hoc cling rét khac nhau. D& c6
mot vi du cu thé va phan énh nhung dic
trung pho bién nhét ctia quan ly cap khoa &
cac dai hoc phuong Tay, tir d6 cdc truong
dai hoc dai hoc & Viét Nam co the tham
khao, cac tac gia xin gidi thiéu vé tb chirc

43

cép khoa ’c’y Trudéng Pai hoc Portsmouth,
Vuong quoc Anh.
3.1.1. Vj tri cita cdp khoa trong bj mdy
quan ly ciia Truong Dai hoc Portsmouth
Vai tro tich cuc cua cép khoa trong
cong tic quéan ly didu hanh: dai dién cua
Héi ddng khoa (Faculty Board) dugc tham
gia cung véi cac dai dién cua cac bd phén
chitc ning nhu Hoach dinh chinh sich
(Academic Policy), Pam bao chét lugng
(Quality Assurance), Nghién ciru va phat
trién (Research & Development), va Sau
dai hoc (Research Degrees) trong Hoi dong
hoc thuit (Academic Council) ciia Nha -
trudng dé ban bac, théng nhét cac chu
truong, hoat dong chung. Hiéu trudng va
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Ban Giam hi€u (Directorate) chiu trach
nhiém té chirc thuc hién céc chii truong nay
trong Nha truong.

3.1.2. T4 chire ciia cdc khoa ¢ Truong Dai
hoc Portsmouth

Co cdu cic bd mén (Department),

truong (School), trung tdm (Centre) va vién
(Institute) truc thudc khoa cia Truong Pai
hoc Portsmouth, tit ca cac don vi co s& nay
dugc dat dudi su 1anh dao truc tiép cua cac
trudng khoa. Hiéu truéng va Ban giam hiéu
chi dao cac don vi co s& théng qua céac
truong khoa. Piy 13 mdt co ciu quan ly
theo huéng phan cip manh vé don vi khoa
nhdm giam bét cac diu mébi quéan ly & cép
truong.

3.1.3. Cdc hi dong cdp khoa ciia Truong
Dai hoc Portsmouth

Hoi ddng khoa (Faculty Board) -

Thanh phdn: Truéng khoa: Chu tich
Héi déng; Cac Phé trudng khoa; Truong
cic bd moén hodc trudng (school) truc
thuc; Gidm dbc phat trién (Business
Development Director); Chu tich Hoi ddng
dao tao; Chu tich Hoi df‘)ng IT (Information
Technology); Cht tich Hoi déng nghién
ciru; Quan tri trudng (Faculty Manager);
Hai thanh vién dugc bau tir bd phan phuc
vy; Pai biéu sinh vién dugc béu tir sinh
vién thugc cic b mon, trudng truc thude
(mdi don vi biu ra mot); Pai bidu dwoc bau
tir mbi b médn, trudng truc thude (mdi don
vi bdu ra t§i da hai); Cac dai biéu tir cac
khoa khéac; Thu ky khoa.

Chirc ndng nhiém vu chinh: D& xuit
véi Hoi df?mg hoach dinh chinh s4ch vé cac
chuong trinh phét trién dao tao, nghién ciru
khoa hoc ctia khoa; Tiép nhén va xi 1y céc
ngudn kinh phi cia khoa; Hoach dinh ké
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hoach phat trién nhan luc cua khoa va dua
ra cac dé xudt; Giam sat va hd trg cdc mén
hoc thudc khoa

Hoi ddng khoa cép cao (Faculty
Executive Committee)

Thanh phan: Truong khoa: Chu tich
Hoi ddng; Cac Phé trudng khoa; Trudng
cac by mén hodc truong (school) truc
thudc; Mot dai biéu cia can bd vién chirc
trong khoa; Pai dién Ban Giam hiéu (trong
cac cudc hop ban vé ngan sach hodc xdy
dung ké hoach phat trién hoc thuét); Thu
ky khoa

Chirc ndng nhiém vu: Xem xét moi vén
dé lién quan dén khoa, va dua ra cac dé
xuét véi Hoi ddng khoa hoic cac hdi dong
cép trudmg; Chu tich Hoi ddng c6 nhiém vu
bdo cio v& hoat dong ciia Hoi ddng khoa
cép cao tai cac cude hop ctia Hoi dong khoa

Hoi dbng dao tao (Faculty Learning
and Teaching Committee):

Thanh phdn: Pho Trudng khoa phu
trich dao tao: Cha tich Hoi déng; Phé
Trudng khoa phu trach nghién ciru khoa
hoc; Phé Truéng khoa phu trach chét
lugng, Pai dién cta cac b6 moén hoic
truong truc thudc, Phu trach cong nghé
théng tin cla khoa; it nhit c6 mdt trudng
bd modn hodc trudng truc thudc, Pai dién
clia Phong Phat trién hoc tap (Department
of Learning Development), Pai dién cua
Thu vién.

Chikc ndng nhiém vu: Phat trién, hd trg
va danh gié chét lugng céac hoat dong dao
tao cua khoa; T chirc trao dbi, phat trién
nhimng kinh nghiém tt trong day va hoc;
Pé xuét véi khoa vé ké hoach chién Iugc
nhim phat trién dao tao; Giir méi quan h¢
chit ché véi Hoi ddng dao tao va BO phan
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phu trach sinh vién cua truong; D€ xuat vé
viéc phén bd cac nguén luc phuc vu dao
tao.

3.2. Md hinh phin cip quan ly che
trudng dai hoc

Pé ting cudng tinh phén cdp trong
cbng tac quan ly & trudng dai hoc, cb thé
tham khao hai mé6 hinh sau [1].

3.2.1. M6 hinh phin quyé“n (Distributed Organization)

Khoa, Phong

/736 mén, T cong tac \

Hinh 2a: Quan 1y hinh thép kiéu cii

M6 hinh quan 1y nay vé& mit hinh thirc
cling tuong tu nhu kiéu quan ly hinh thap,
tuy nhién & day cac don vi nhd (b§ mon, td
cong tac,...) dwgc giao quyén t6 chic,
quyét dinh cac cong viéc cua don vi minh;
duoc truc tiép lam viéc véi “khach hang”
dya trén muc tiéu, dinh hudng, va cac quy
dinh chung cia nha trudng hay cia khoa.
Ching han & nhiéu trudng dai hoc 16n trén
thé gi6i, mot sé department (b mon) dugc
mang tén chinh thirc 14 school (trudng) va
ho duge tb chic, diéu hanh tua nhu mét
truong con. Nhu vy, su khéc biét co ban
ciia md hinh quan ly nay (Hinh 2b) so véi
kiéu quan ly hinh thap truyén théng (Hinh
2a) 1a cdc dom vi nhé duwoc déc ldp hon
nhiéu trong quadn ly diéu hanh, tic do co thé
phat trién manh méi quan hé voi bén ngoai
(goi tét 13 x& hoi).

Khoa, Phong

B§ mén, T6 cong tac

Hinh 2b: Quan Iy hinh thap kiéu méi

. 3.2.2. M3 hinh kiéu phan tir (Molecular
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Organization)

MBS hinh kiéu nay (Hinh 3) gin nhu chi
c6 hai cip quan ly: Ban giam hiéu (hay ban
giam ddc trudng, hoi dong quan tri) va cac
don vi truc thudc trong d6 gidm hiéu nhu
mdt nguyén tir trung tdm con cic don vi 1a
cac nguyén tir lién két. Dué trén muc tiéu,
dinh huéng chung cua nha trudng cdc don
vi dugc quyén chii dong trong 6 chirc, diéu
hanh va lam viéc véi cde doi tde ngoai
truong (xa hoi). Nhimg vu diém chinh cia
md hinh ndy: Co cdu bd méay gon nhe, d&
thich nghi véi yéu ciu phat trién va yéu ciu
cua thj truong; Céc don vi ¢6 diéu kién tiép
cin sét véi thi truomg (x& hoi); Phit hop tét
véi céc trudng cé nhidu co s&, chi nhanh
& cac dia ban khac nhau.
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Hinh 3: M4 hinh kiéu phan tir

4. PE XUAT

Dua trén nhitng co s& ly ludn, nhiing
kinh nghiém tdt ciia quan 1y dai hoc & nudc
ngoai, tac gia dé nghi mét sb gidi phap
nhim nédng cao ning luc va hiéu qua cong
tac quan 1y diéu hanh trudng dai hoc trong
bbi canh gido duc dai hoc Viét Nam hién
nay nhu sau: .
4.1. Chon mdt “ngén ngir chung” cho
cong tac quan ly ciia nha trudmng

Viéc chon lya mot “ngdn ngit chung”
phu hop trong cong tac quan 1y & mot co
quan c6 ¥ nghia quan trong & chd moi can
bd quan 1y déu c6 thé nhin nhan, danh
gi4, va xdy dung céc giai phap giai quyét
vin d& dya trén mot nén tang 1y ludn
chung. C6 thé xem Chu trinh phat trién
gid tri 1a cong cu hi€u qua trong viéc gilp
cho ddi ngii can by quan ly c6 dugc mét
phuong phép dé tiép can va xir 1y cac vén
dé vé quan ly.
4.2. Xy dung chién lwoc tiép cén
“khach hz‘mg”'vz‘l ké hoach thue thi

Hoat dong quan ly cia gido duc dai
hoc trén thé giéi ngay nay dang ap dung
cac mo hinh thanh cong ctia quan ly doanh
nghi€p boi 1€ vai tro, vi tri ciia “khach
hang” dbi v6i gido duc dai hoc dang ngay
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cang trd nén quan trong. Danh gia mdi
quan hé 1ong léo giita cac trudong dai hoc
véi co sd san xudt 14 mdt trong “nhimg bét
cép chinh trong gido duc dai hoc hi¢n nay”
[7]1 & Viét Nam. Tuong tu, Pham Thanh
Nghi cho rang trong sé cac bién phap danh
gi4 chét luong gido duc dai hoc hién nay,
“hinh thirc dnh gi4 thong qua tim hiéu thai
d¢ cua ngudi st dung dich vu chua duge su
dung rdng rai trong céc trudng dai hoc Viét
Nam” (5, tr.103). Mét trudong dai hoc mudn
phat trién t&t cAn phai xdy dung chién lugc
phit hop huéng dén cac dbi tuong “khach
hang” sau: Ngudi hoc (1a hoc sinh phd
thong, sinh vién dang theo hgc, sinh vién
da tot nghiép hoic nhitng ngudi dang cong
tac): 12 “khach hang” cua cac chuong trinh
dao tao; Cic co quan, doanh nghiép: la
“khach hang” clia san phdm dao tao (sinh
vién tét nghiép) va cac chwong trinh dao
tao, c4c san phdm nghién ciru khoa hoc va
dich vu.

Pé thuc thi cac chién lugc trén, cén co
cac ké hoach, ndi dung céng viéc cu thé.
Mot vi du rét dang dé suy nghi: vao thang 8
hang ndm, Truong Pai hoc RMIT (chi
nhénh tai Viét Nam) t6 chitc Ngay héi
kham pha Truong (Discovery Day) dé gidi
thiéu véi toan x& hdi cac chuong trinh hoc,
co s& vat chit phuc vu dao tao va céac hoat
dong nghién ciru khoa hoc, qua d6 thu hat
ngay.cang nhiéu ngudi hoc va cac dbi tac.
4.3. Xay dung chién lrge phat trién cac
ngu?)n Iwe

Nhu d4 néi & phin trén, vai trd cia cac
ngudn lyc 13 khong thé thiéu d& van hanh
Chu trinh phat trién gia tri. Bén canh céc
ngudn lyc thuomg duoc d& cap nhu nhéan
lwe, tai chinh, trudng dai hoc cin dic biét
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quan tdm dén nguon luc hop tdc va nguén
luc cdu triic. Tai Hoi thao nang cao ning
luc quan ly cia Trudéng Dai hoc Thuy sén
nim 2004, tién st Bjomn Eirik Olsen di dua
ra mot tdng két dua trén kinh nghiém cia
thé gi6i va nghién citu ctia ban than nhu

TAI LIEU THAM KHAO

sau: Muén phat trién nhanh thi cin tap
trung vao ngudn luc hop tac (trong va
ngoai nuéc); Mudn phit trién bén viing thi
can quan tam phat trién nguén nhan luc;
Mubn phat trién véi hiéu sudt cao thi cén
nhanh chéng hoan thién ngudn luc ciu truc.
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